
Innovative 

collaboration 

of practices 

earns praise 
An innovative collaboration of 

local GP practices which formed a 

community interest company to 

deliver improved services for 

patients has received high praise. 

  Suffolk GP Federation has been 

acknowledged by Dr Maureen 

Baker CBE, the chairman of the 

Royal College of General 

Practitioners. 

  Dr Baker visited Suffolk last 

week to hear how the 61 GP practices 

in the county have collaborated 

in order to provide better 

health services in local communities 

where patients want them. 

  The federation, which has 

become one of the largest in the 

UK, has won local Suffolk contracts 

to deliver NHS services such as 

ultrasound and deliver adult diabetes 

services in north east Essex 

from April. 

  She said: “I really enjoyed my 

visit to see the great work in 

setting up this federation across 

Suffolk. 

  “For federations to succeed you 

need the clinical buy-in. You need 

the doctors and nurses to want to 

work in this way, you need the challenge 

that you bring to each other 

and you need to have a patient 

focus. 

  “You need patient and public 

input into the decisions you make 

and in the ways you want to 

develop and I see that you have all 

of this in place here.” 

  Dr Simon Rudland, board director 

of Suffolk GP Federation, and 

chief executive David Pannell, 

briefed Dr Baker at Stowheath GP 

Practice in Stowmarket where Dr 

Rudland is a GP partner. 

  Dr Baker added: “It’s also incredibly 

helpful to have qualified, high 

level management. 

 

 

 

 

 

 

 

 

 

 

   “This is important for the 

success of federations. Again, you 

are fortunate in the level of 

management you have been able to 

bring into the federation in 

Suffolk. 

  “The federated model allows us 

to build on the strengths of general 

practice, so retaining the practice 

as the basic unit of care that 

patients like, that doctors and 

nurses like to work in, but being 

able to scale ourselves up to 

provide better, wider services and 

work in different ways which 

might be difficult for smaller 

practices.” 

  The community-based clinics, 

which the federation runs for 

cardiology and urology, will soon 

introduce a NEEDS diabetes service 

in north east Essex. 

  The clinics involve patients 

being seen at GP practices or clinics 

by a consultant-led team which 

usually involves a GP with additional 

training and specialist or 

practice nurses. 

  It also runs a referral booking 

service hub, so patients are quickly 

booked into services. 

 


