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New Board directors 

Two new non-executive directors are joining the Fed Board: 

• Dr Nick Raynor — partner at Oakfield Surgery in 

Newmarket. 

• Ann Sisson— PM at Christmas Maltings in Haverhill. 

• Marilyn Martin— retiring partner at BDO, who are a 

large accountancy firm.     

PM Challenge Fund update 

The Fed has been awarded £2m from the PM Challenge Fund 

to pilot evening and weekend services and implement 

initiatives to support our workforce.  The plans are now 

being finalised and include: 

• Extended Access Service — An evening (6.30-9pm) 

and weekend (8am to 8pm) Hub in Ipswich—staffed by 

Suffolk practicing GPs with access to patient notes 

supported by mental health, physio, substance and 

alcohol abuse workers.  We will also test a service in 

the West.  The pilot is designed so that we can meet 

all the requirements that NHS England will require 

practices to deliver in the future regarding 7 day 

working. 

• Workforce—our plans include a package of support 

for younger doctors (e.g. Newly Qualified 

Development Programme and Future GP Leaders), 

promoting working in Suffolk, support for those GPs 

coming towards retirement but wanting to continue 

with a portfolio career and projects to support the 

wider primary care team. 

We will be communicating with members soon on the 

extended access service.  We have the opportunity to build a 

‘virtual practice’, that will be open for 2,000 hours a year, 

from scratch and want it to be an attractive place to work.  

We will be recruiting a Clinical Lead for the service.  If you 

are interested please email Dave Pannell 

(david.pannell@suffolkfed.org.uk).  

Example of primary care ‘working at 

scale’ 

The Fed has just completed the first year managing the 

North Essex diabetes service.  This covers all adult diabetes, 

podiatry, outpatients and education—we also provide the 

inpatient nursing.  The total budget is £2.5m made up of 

existing spend and with no additional funding. 

Our model has included: 

• Increasing patient involvement—with a new type of 

annual review now implemented called Year of Care.  

This evidenced based approach improves self-

management and clinical outcomes. 

• Investment in primary care capacity and expertise via 

a LES worth £6.44 per list patient over five years.  

This is funded from work shifted from the local 

hospital and half is paid on outcomes. 

• Creating a community based Diabetes Specialist Team  

containing consultants, specialist nurses, dieticians 

and administrators who also advise on coding.  The 

team is designed to support primary care with less 

emphasis on seeing patients. 

Key achievements in 2014/15 were: 

• Almost all diabetes care now takes place outside 

hospital.   504 (66%) former hospital patients have 

been discharged—the rest are managed in the 

community.   

• The number of patients on the diabetes register has 

risen by 930 or 5%. 

• An additional 4,090 patients received all 8 care 

processes in the year— an increase of 20%. 

• 95%+ of newly diagnosed patients have been referred 

for structured education with 29% (462) attending and 

completing their course.   

• Chol and BP outcomes improved but HbA1c declined 

marginally—we are not sure why.   

Underpinning our service is high quality data which we 

extract from practices each month.   

Our diabetes experience has direct relevance to Suffolk 

because it shows what primary care, working at scale, could 

deliver if given the opportunity.  Our approach is relevant to 

all long term conditions and has received national attention 

because of the scale of the improvement.    

Community services 

Our bid for community services, along with Bromley 

Community Healthcare, NSFT and AHP, was unsuccessful.  

The two acutes will now be running community services.     
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Open meeting for West practices 

We have written to all GPs and PMs in the West inviting 

them to an open meeting on How your GP Federation can 

help your practice? The meeting is 7pm 14 July at The 

Athenaeum, Angel Hill, Bury St Edmunds IP33 1LU . There is 

plenty of parking nearby.  Anyone is welcome.  

Integrated Care Organisations (ICO) in 

Suffolk 

Both CCGs want to explore the benefits of forming ICOs as a 

way to address pressures in the NHS. The ICOs being 

discussed at that moment would consist of hospital, County 

Council, CCG and primary care and be given a capitated 

budget for local healthcare and then manage the spend 

based on clinical priorities.  Underpinning this is the removal 

of Payment by Results and the financial incentive for 

hospitals to carry out more activity. Replacing this with a 

capitated budget is intended to allow money to move to 

where it is needed for example primary and community care 

and prevention.  

There are clear risks to primary care from ICOs, particularly 

if hospitals see them as an opportunity to expand into 

general practice (as they are doing elsewhere in England). In 

Suffolk the proposal is to ringfence primary care budgets.  

Both CCGs will be canvassing views on how primary care 

could input into the ICO e.g. via the Fed. There will be 

discussion at the West open meeting and the next East 

Trinity Park.  If you have any views on  could you contact me 

directly (paul.driscoll@suffolkfed.org.uk)?  

Your Board’s view is that the Fed should participate as this 

will allow us to understand what ICOs are and if they offer 

opportunities for members.  We have also discussed this with 

the LMC and agreed it is now too early to consult with 

members but will do if the ICO starts to make proposals 

which may impact members.                 

West Suffolk Community Pain service 

The Fed service for patients with persistent chronic pain is 

now operational. It includes a full bio-psychosocial 

assessment, education and support, a range of 

interventions/therapies including education, exercise 

classes, CBT/ACT and 12 month post discharge support. 

Your practice has details of the service and referrals can be 

made by letter.  Write Urgent if applicable. 

 

Non-member practices 

We have written to all partners of practices which are not 

members of the Fed with an invitation to reconsider joining.  

Across the country practices are forming federations but one 

of the lessons from this process has been, as with the LMC, 

that our ability to engage with commissioners and other 

providers is strengthened if all practices are members.    

We believe this is one of the reasons why the Fed has made 

less progress in the West compared to the East. In the latter 

we have a regular dialogue and work together jointly for the 

benefit of members e.g. the Fed prepared one submission 

plan for NHSE for the Dementia Identification Scheme 

covering all East practices and administered the LES thus 

significantly reducing practice workload.   

Update on East ultrasound 

We are finishing the process of rescheduling our machines so 

they reflect the pattern of referrals.  We have reduced the 

waiting time in Ipswich to two weeks, there is no waiting 

time for Stowmarket, Hadleigh, Eye and Bildeston. 

Please remember we automatically book patients in for 3 

and 12 month rescans to track changes in ovarian cysts.    

MDDUS members—good news 

We have now reached the 100 mark for Suffolk Fed 

members. The 100th member has asked for cover 

commencing 31/5/15, therefore that will be the date the 5% 

reduction is applied for all member GPs, on a pro rata basis, 

until each members expiry date.  For example, if your 

renewal date is 1st August, you will receive the discount 

from 31st May to 31st July, then an ongoing 5% discount on 

their annual rate thereafter. A reminder of the annual rates 

is below. 

 

Paul Driscoll—Chair — paul.driscoll@suffolkfed.org.uk  

 Standard Rate Suffolk Fed 

2.1 - 4.5 Sessions £3,054.00 £2,902.00   

4.6 - 6.9 Sessions £4,577.00 £4,349.00   

7 - 10 Sessions £6,001.00 £5,701.00   

> 10 sessions £7,320.00 £6,954.00   


