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Patients to learn more about changes to Christmas Maltings and 

Clements Practice, Haverhill 

Patients can learn more details about proposed changes to their GP surgery when the new 

management team hosts an information evening.  

Senior Partners at Christmas Maltings and Clements Practice in Haverhill will be joined by 

representatives from Suffolk GP Federation to answer questions and explain more about the 

plans.  

It was announced earlier this month that Suffolk GP Federation will take on the running of the 

practice, a decision made with the support of NHS England and NHS West Suffolk Clinical 

Commissioning Group (CCG).  

The information event will be held on Tuesday, June 6th at 7pm at the Clements Building in 

Greenfields Way.  

By taking on the management of the practice, Suffolk GP Federation hope to overcome the 

challenges currently facing Christmas Maltings and Clements. 

These include an overwhelming workload for GPs, difficulties in recruiting new members of staff 

and above average waiting times for patients.  



To help alleviate some of the pressure more clinical staff such as nurses and pharmacists will 

speak to or see patients where necessary, a new patient booking system will be introduced and 

there will be a zero-tolerance approach to unacceptable patient behaviour.  

Dr Fiona Andrews, Senior Partner at Christmas Maltings and Clements Practice, said: “We can 

assure everybody that the practice will continue to operate with our patients’ best interests in 

mind. However, the way we do certain things will have to change.  

“The first come, first served appointment system that we currently operate will be replaced. 

Instead, patients will have to phone the practice in advance and they will be allocated an 

appropriate appointment either on the same day or later in the week – depending on why they 

are calling. 

“In addition, we will also be taking a stronger stance against unacceptable patient behaviour. 

We expect all our patients to treat staff with respect. Anyone deemed to be acting 

inappropriately will be dealt with according to our governing policies and procedures. This could 

either take the form of a written warning or – if the incident is particularly serious – immediate 

removal from the patient list.” 

Suffolk GP Federation is a not-for-profit organisation of 59 independent GP practices covering 

580,000 patients throughout Suffolk.  

As part of the changes they will also establish a Christmas Maltings and Clements Practice 

Board that will be responsible for the future development of the surgery and include both staff 

and patient representatives.  

It is the first time an employee and patient board will be responsible for managing a GP practice 

in Suffolk. 

Dr Paul Driscoll, Medical Director and Chairman of Suffolk GP Federation, added: “The focus is 

very much on ensuring that Christmas Maltings & Clements remains a sustainable, local 

practice for the people of Haverhill and surrounding areas including the sister practice in 

Kedington.  

 

“The patient information evening is an opportunity for patients to learn more about the changes 

that are taking place. We understand that people may have a lot of questions and we are keen 



for them to provide feedback and share their views. We will also be launching a Christmas 

Maltings and Clements Facebook page where we will keep everybody updated.”  

Any patients wanting to know more about the changes can attend the information event on June 

6th at 7pm in the Clements Surgery, Greenfields Way. 

 

ENDS 

 

About Suffolk GP Federation  

1. Suffolk GP Federation is a not for profit Community Interest Company which was formed 

in 2013.   

2.  It represents and is owned by 59 independent GP practices covering 540,000 patients 

in Suffolk. 

3. Members remain independent GP practices while collaborating in the further 

development of local primary care.  

4. It employs 150 healthcare and support staff and is growing rapidly.  

5. Patient services already being provided include community based ultrasound, 

cardiology, pain management and diabetes care in North East Essex. 

6. It also runs several initiatives to help with GP recruitment, including networking events 

for newly qualified doctors, leadership programmes for those wanting to advance their 

careers and advice sessions for GPs thinking of leaving the professions.  

7. See www.suffolkfed.org.uk. 

 

http://www.suffolkfed.org.uk/

