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Local Enhanced Service (LES) – offer for all 
member practices

We have now written to practices with an offer to support 
them with their management of existing and future LES 
contracts. 

The red tape associated with current LES is onerous. In 
addition, both CCGs have announced that from April 2017 
they will only contract for LES with groups of practices 
representing more than 30,000 patients. In the East, this is 
for existing LES and in the West, which has far fewer LES 
contracts, for any new LES. 

Their objective is to encourage practices to work together  
at larger scale.

We believe Fed member practices would welcome an offer 
of support to manage existing and future LES, particularly 
as the opportunity for groups of practices doing it 
themselves is unattractive:

•  Whilst the LES is not being tendered, each contract 
holder will need to go through a time-consuming CCG 
assurance process. Most PMs lack capacity to take on 
additional work.

•  Groups of practices will either need to persuade an 
individual partnership to be the lead contract holder  
or set-up a new company.

• There will be no extra funding for contract management.

The Fed is well positioned to manage the LES contracts:

•  We already manage a portfolio of contracts including a 
diabetes LES in North East Essex. Our analytics provider, 
Sky Blue, is able to transfer this learning to Suffolk.

•  We have started a project to set-up a LES/DES reporting 
package that:

   Supports GP practices to improve the quality  
and efficiency of their contractual reporting.

   Is a single platform that can extract data from 
practice systems, create management analysis  
& a dashboard of contract management 
information - KPIs, CQI information etc.

The offer to manage LES contracts will only be available to 
practices who are Fed members at 12th December, 2016 because 
complex work is needed to set up the new data extraction system. 

The offer itself is being finalised, but will include:

•  The Fed providing the service for free subject to our 
financial position continuing to be positive. 

•  Practices agreeing to a single Fed wide approach  
without any individual practice variation, including:

   Implementation of a standardised approach to  
recording/coding. 

   The Fed extracting data, with a suitable amendment 
to the existing Fed/practice Data Sharing 
Agreement (already approved by the LMC and 
signed by most practices). 

   Sharing comparative practice data to allow practices 
to compare their performance against others.

   A requirement to engage with the Fed if a practice’s 
outcomes are not being achieved. The Fed will be 
able to offer support and share best practice. 

This offer will be available to all our 58 member practices 
and we will have more detail in the New Year.

PAUL 
DRISCOLL
GP Federation Chair

For all the latest news and views,  

including Paul’s blog, please visit  
http://suffolkfed.org.uk/chair-blog/
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Suffolk First5 – open meeting for all 
interested GPs

Several GPs have asked if the Fed could support them to 
form a Suffolk First5 group.  These are a chance for GPs, 
within five years of qualification, to regularly meet peers, 
network, work on areas of CPD and generally get the most 
out of being a GP.  

The Fed is facilitating an evening meeting on Thursday, 
January 26 to discuss forming either a Suffolk First5 or –  
if there is sufficient interest – one in the West and East.  

We are working with Nicola Skrinchuk and Mark Bowers, 
who organised an Ipswich First5 and will build on their 
experience.  We will confirm the venue once we know who 
would like to come along.

For more information (or if you are interested but unable  
to attend) please email david.pannell@suffolkfed.org.uk. 
Please mention the meeting to your colleagues in case  
they do not receive this newsletter.  

Election of non-executive director for  
West Suffolk 

Fed members can now vote for who they would like to see 
as an additional GP non-executive director to represent 
West Suffolk on the Fed Board. Dr Craig Sheridan, of Swan 
Surgery, Bury St Edmunds, and Dr Matthew Piccaver, from 
Glemsford Surgery, have both been nominated. Voting is 
open to all members with a closing date of 30th November. 
You can read their personal statements and vote by clicking: 
www.surveymonkey.co.uk/r/SuffFedelection.

Good news on ultrasound

The CCG has extended the GP Fed’s contract for the ultrasound 
service in the east of the county. This means we will be able to 
lease three new machines with improved imaging.  

Over the next 12 months we will move the service to 
SystmOne so referrals will be via tasking rather than forms. 
We will continue to scan in the current locations and waiting 
times will remain at just a few days.

  GP Fed takes on running of Walton 
Surgery

  Suffolk GP Federation has now taken on the management 
of Walton Surgery in Felixstowe. The staff have transferred 
and become our employees and we have purchased the 
building. This is a first for the NHS East of England as 
the Fed has signed the PMS contract as an organisation. 
Dr Billy McKee has become a salaried Clinical Lead and 
will come off the contract early next year. He will continue 
working in the practice over the next 14 months or so and 
help put in place a long term sustainable plan. 

  Walton will continue to collaborate with two of 
Felixstowe’s other GP practices - Haven Health and 
Howard House. They will soon launch a joint ‘On the 
Day’ team and have plans for a single domiciliary 
visiting team and other initiatives.

 Diabetes team shortlisted for top honour

  The team from our North East Essex Diabetes Service 
(NEEDS) was recently shortlisted as one of three finalists 
for Pathway Innovation of the Year at the National 
Association of Primary Care Awards. 

  This was a great achievement and one for which the team 
can be immensely proud. Pictured below, L to R, are: 
Louise Roberts, Diabetes Specialist Nurse, Teresa Hart, 
Project Support Officer, Sheila Smyth, Diabetes Nurse 
Consultant & Service Manager and Jill Pickard, Senior 
Administrator. 

  The Fed has been delivering the diabetes service for North 
East Essex since April 2014 – managing a specialist team 
that supports GP practices to provide more services in a 
community setting and reducing the need for hospital visits.
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News on Accountable Care Organisations

The NHS contract for providing community services ends in 
October 2017. Ipswich and East Suffolk and West Suffolk clinical 
commissioning groups are looking to identify the most capable 
provider/s to deliver the contract from October 2017.

Partners - including Suffolk GP Federation, Suffolk County 
Council, Norfolk and Suffolk Foundation Trust, Suffolk 
Community Healthcare, Ipswich Hospital and West Suffolk 
Hospitals - have come together as an alliance to understand 
how they might develop an integrated community service for 
east Suffolk and one for west Suffolk. All these partners have a 
part to play in delivering community services.

The alliance is working hard to make sure it is in a position to be the 
most capable provider. This work builds on the Health and Social 
Care review and puts the patient at the centre of everything it does.

In the West, the Fed, West Suffolk Hospital, Suffolk County Council 
and NSFT are forming a collaborative joint venture called the 
West Suffolk Accountable Care Organisation (ACO). A similar 
collaborative is being formed in the East with Ipswich Hospital. 

In both cases the plan is to develop new ways of working and 
address problems collaboratively. The first test of the new ways of 
working is to create joined up and improved pathways of care for 
community services, involving integrated multi-disciplinary teams 
based in localities. We will have more news of this in the New Year.

Suffolk GP Fed responds to Cancer Research 
UK’s patient report 

Suffolk GP Fed Chairman and Medical Director, Dr Paul 
Driscoll, recently wrote to Sir Harpal Kumar, CEO of Cancer 
Research UK, regarding the charity’s report detailing 
barriers to patients making GP appointments. If you’d like 
to read the letter, visit http://suffolkfed.org.uk/2016/10/25/
letter-cancer-research-uk/

Correction

The LMC Newsletter has reported that the Fed is being paid 
match funding for the Suffolk Primary Care single-partnership. 
In fact we have been asked to administer and account for the 
funds on behalf of SPC as it does not have a bank account. This 
service is available to any collaborative grouping in Suffolk.

	 	Recruitment	and	retention	–	Federation	
development	programmes	and	courses

	 GP	Fellowships	for	newly	qualified	GPs
•  We now have three confirmed Assistantships with 

West Suffolk Hospital – two in gynae and one in acute 
medicine. There are also opportunities in dermatology.

•  Although we have had to reduce the amount we can 
pay for educational support we have been able to help 
four GPs this year - including a Post Graduate Diploma 
in Diabetes, two PG Cert in Medical Education and one 
covering various occupational health courses.

•  We are also waiting to hear from three other GPs who 
would like more information on the support available.

	 	Leading	the	Way	(GPs	qualified	in		
the	last	six	years)
 •  Series 1 – Nine GPs have now completed the first 

running of this programme. Feedback has been 
excellent and it has been highly recommended.

 •  Series 2 – First module was held on 1st November 
with eight GPs.  Following feedback, three sessions 
will be held jointly with the PM Programme.

 •  Series 3 – We are running a further programme in 
early 2017 funded through the Vulnerable Practice 
Fund.  If you are interested, please email Linda West 
(linda.west@suffolkfed.org.uk).

Assuring	Better	Practice	(for	PMs)
•  Series 1 – 14 PMs have now completed the first 

programme. Feedback has been excellent.

•  Series 2 – 14 PMs attending second series,  
first module on 1st November.

Advanced	Leaders	Programme	
•  Series 1 – 12 GPs attended. Three, two-day workshops, 

including two days at Bromley by Bow in London with 
sessions facilitated by Dr Martin McShane, National 
Clinical Lead for Long term Conditions and Sir Sam 
Everington, key adviser to the Secretary of State on 
Primary Care.

•  Series 2 – A further 12 GPs.  GPs from North East  
Essex are also attending to reflect the new NHS  
footprint in which Suffolk now works.  

Legacy	of	Experience	(support	for	long	
standing	GPs	considering	their	options	
for	the	future)
•  Started in October with evening launch – Eight GPs 

attending.  This includes two group workshops and  
three coaching sessions for each individual.

We are aiming to run a nurse leadership programme in  
2017 and a facilitation course to help us run our  
programmes ‘in-house’ using GPs, PMs and nurses who 
have previously attended courses. This will allow us to 
expand the programmes as they are proving very popular.


