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Suffolk GP Federation – a year of progress 

A review of our activities in 2016/17 has highlighted the 
breadth of work the Federation is now involved with. 
Geographically this also includes North East Essex, which is  
now combined with Suffolk for NHS planning purposes.

A significant portion of our membership has engaged in 
discussions around the strategic options for primary care 
going forward. This included 43 practice visits and open 
meetings. Awareness of the different options, such as 
merger, collaboration, super-partnership and salaried 
model, is now high according to a survey conducted by  
GPs from our Future Leaders programme.

A significant proportion of practices are now discussing 
how to approach the challenges in primary care, including 
12 practices forming the Suffolk Primary Care single-
partnership and the development of Ipswich Primary Care.

The Fed now has responsibility for its first directly managed 
practice at Walton in Felixstowe and is exploring the 
possibility of taking on Christmas Maltings & Clements 
Practice in Haverhill. 

We have also facilitated a collaborative ‘On the Day’ team  
in Felixstowe – a model that has raised interest in other 
areas as a way to reduce pressure on duty doctors.

On the workforce front we have continued to run 
programmes for younger doctors, GP future leaders and 
practice managers. This year we also introduced a new 
programme for GPs coming toward the end of their  
careers and facilitated a Suffolk First5 – a regular  
meeting to support newly qualified GPs. 

We are very pleased that this investment is now bearing fruit, with 
a cohort of clinicians and managers able to lead change. Looking 
forward, we plan to expand the programme to include nurses.

Our provision of services continues to work well. GP+ 
delivers high quality accessible care which is actively 
supporting practices, particularly in Ipswich, that are under 
severe pressure. To date, GP+ has delivered over 20,000 
appointments with very few complaints. We have met NHS 
England’s targets and as a result the service is expanding 
and trebling the number of sites it operates from.

Ultrasound continues to offer a superb service, with easy 
access and short waiting times. In North East Essex our 
diabetes service has continued to improve outcomes, with  
the service going from bottom to top quartile in three years.

 
 
 

This year’s ‘Focus on Feet’ has cut waiting times from  
18 weeks to immediate for urgents and less than a  
fortnight for high risk. Our pain service in the West of the 
county also has good outcome data.

We are pleased that our relationship with both clinical 
commissioning groups (CCGs) has significantly improved. 
Along with the county council, Norfolk and Suffolk NHS 
Foundation Trust and the two hospitals we are in the 
process of forming accountable care organisations that  
we hope will lead to a new integrated way of working.

Many of the Fed’s internal systems and processes have 
been updated during the year. We have implemented 
learning from an incident which resulted in a former nurse 
employee being removed from the Nursing and Midwifery 
Council register. 

Feedback on our new newsletter format has been positive. 

Our main challenge continues to be how we directly support 
struggling member practices. Unfortunately, the federation 
model means there is only a limited amount we can offer. 
We are hoping that our Prescribing Support Service, using 
pharmacists, will be a model for the type of support we can 
offer in the future. This will launch next year.

Finally, I am pleased to report that all of this has been 
delivered without any funding from member practices  
or the CCGs.

PAUL DRISCOLL 
Chairman and Medical Director
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 Objectives for 2017/18

  Following a successful 2016/17 Suffolk GP Federation 
has set its objectives for 2017/18:

 Primary care
 •  Run a series of roadshows updating members  

on strategic options for practices.

 •  Continue to support ‘at scale’ initiatives such as  
‘on the day’ teams.

 •  Launch a Prescribing Support Service and evaluate 
after 12 months.

 •  Complete business case for automating Local 
Enhanced Services (LES) administration reporting.

 •  Develop and implement a plan of how the  
Federation will manage Christmas Maltings  
& Clements Practice in Haverhill. 

 •  Plan for clinical mail processing.

 •  Recommence Sharing Ideas learning events.

 •  Develop care navigation in practices.

 Primary care workforce
 •  Develop and publicise offer for salaried GPs, 

particularly women.

 •  Run a facilitation skills course and gradually 
introduce Suffolk based course leaders on all 
development programmes.

 •  Implement a locum booking service and establish  
a locum chambers.

 •  Run a practice nurse leadership programme.

 •  Upskill administrators in processing of clinical 
information.

 Integrated working
 •  Successfully launch both Accountable Care 

Organisations (ACOs) in East and West Suffolk. 
Influence the ACOs to move resource into the  
community – thus reversing the trend of the last 20 
years. Ensure the Fed has a meaningful role managing 
and transforming elements of community services.

 •  Successfully bid for the out of hours element of the 
Integrated Urgent Care contract in Suffolk and  
North East Essex.

 •  Continue building our relationship with our  
clinical commissioning groups (CCGs).

 Individual services

 •  GP+ - continue to expand the service, introduce  
a broader skills mix and full access to EMIS  
computer system.

 •  North East Essex Diabetes Service – integrate with 
renal and weight management and promote a two 
year extension from 2019.

 •  Ultrasound service – increase activity so it  
matches capacity.

 •  Community pain and Lymphoedema services – 
implement fully integrated services with West  
Suffolk Hospital using the principles of the 
Accountable Care Organisation.

 •  Community cardiology – meet activity plan and if 
contract continues beyond 2017/18 move booking  
to SystmOne.

 •  Walton Surgery – manage the practice sustainably.

 Federation
 •  Increase the diversity of GPs involved in the work of 

the Fed – especially younger GPs, those from ethnic 
minorities and female non-partners.

 •  Maintain our financial balance and maintain  
adequate reserves.

 •  Raise our profile through ‘talking head’ interviews  
on different aspects of our work.

 •  Launch our new website.

 •  Introduce Datix computer system for incident  
and risk management.

  For Chairman Paul Driscoll’s view on our vision or 
2017/18 visit his blog: http://suffolkfed.org.uk/chair-blog/
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 Have you thought about working in GP+?

  The Fed is now recruiting GPs, nurse practitioners and 
nurse prescribers for its GP+ service, which provides  
extra appointments for patients after work, at weekends 
and bank holidays. 

  We are particularly keen for GPs to staff shifts in 
Stowmarket and Felixstowe (which opened earlier this 
year) and Wickham Market and Leiston (which will open 
in April). We also have some capacity in Ipswich as the 
service has recently expanded.

 GP+ offers

 •  A positive working environment including:

  - 15 minute appointments and no ‘extras’.

  -  Booked appointments only.  The majority of 
appointments referred via practices, with some 
transferred from A&E or the ambulance service.

  - Access to patient notes.

  - Excellent IT support.

  - Able to prescribe, refer and use existing protocols.

 •  A full induction programme.

 •  A comprehensive system of clinical governance support.

 Shifts

 •  Stowmarket, Felixstowe, Wickham Market and Leiston

  - Weekdays: 6.30pm to 9pm – a single shift.

  -  Saturday and Bank Holidays: 9am to 1pm  
– a single shift.

 •  Ipswich

  - Weekdays: 6.30pm to 9pm – a single shift.

  -  Weekends and Bank Holidays: 9am to 9pm  
– three shifts.

 Pay rates

 GPs

 •  Weekday evenings: £75 per hour

 •  Weekends: £85 per hour

 •  Bank Holiday weekends: £120 per hour

 Nurse practitioners (with independent prescribing)

 •  Weekday evenings: £33 per hour

 •  Weekends: £38 per hour

 •  Bank Holiday weekends:  £59 per hour

 Minor illness nurses (with independent prescribing)

 •  Weekday evenings: £24 per hour

 •  Weekends: £28 per hour

 •  Bank Holiday weekends: £42 per hour

Fed Board election

The Board has decided to re-run the election for the Deben 
Health Group area (for more details see the article below). 
The original election raised a number of questions which 
the Board has clarified with input from our solicitor:

1.  Role of a Fed director. The Fed is governed by company 
law which sets out the duties and responsibilities of a 
director. Directors have to ‘act in the best interests  
of the company’. 

2.  Eligibility to stand for the Fed Board. A GP may stand 
for election if they are a salaried, partner or locum on  
the Performers’ List.  The Board has clarified that 
locums are eligible if they work at least 12 sessions 
annually in a practice in the geographical locality.  
However, the Members’ Agreement states that no  
person may be a Fed director if they are a member  
of an NHS commissioning organisation i.e. on the  
clinical exec or governing body of either CCG.

3.  Which practice is in which locality? The Members’ 
Agreement does not define which practice is in which 
locality. The Board decided that a geographical locality 
will be defined at the time an election is held and  
these may change over time to reflect changes in  
how practices are working collaboratively. 

4.  The election process. The Members’ Agreement states 
that an election is only held if two or more candidates 
stand for a post.  If an election is needed the electorate  
is GPs and practice managers/business managers from 
all practices who are members of the Fed (i.e. not just 
from the locality in which the election is being held). 
Each GP and practice manager/business manager gets 
one vote and it is held via SurveyMonkey.

 
  Re-run of the election for the  

Deben Health Group 

  The Fed is re-running the election for a GP non-
executive director covering the Deben Health Group 
- practices in Aldeburgh, Alderton, Debenham, 
Woodbridge, Framlingham, Leiston, Saxmundham 
and Wickham Market. 

  If you are interested in standing or require  
further information, please contact David Pannell 
(david.pannell@suffolkfed.org.uk). Nominations 
need to be submitted by April 13th.



Co-option of Dr Craig Sheridan 

Under the terms of the Members’ Agreement 
the Board has the right to co-opt up to 
three directors. Marilyn Martin, partner with 
accountants and business advisors BDO, is 
already a co-opted member. We have now 
decided to co-opt Dr Craig Sheridan, a 
salaried and locum GP who has worked in 
practices across Suffolk. 

After graduating from the Ipswich GP Vocational Training 
Scheme, Craig spent two years as a locum at numerous practices 
in east and west Suffolk. During this period he obtained an MSc 
in sports and exercise medicine at Queen Mary’s University, 
London.  He now works part time in general practice at Swan 
Surgery in Bury St Edmunds and part time as a musculoskeletal 
physician for the Ministry of Defence at Colchester.
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Support for newly qualifi ed GPs 

GP Fed members within the fi rst fi ve years of 
qualifying are invited to join the Suffolk First5 group. 

The purpose of the group is to form a peer-
supported, educational, confi dential and friendly 
environment to help newly qualifi ed GPs.

The next meeting will be held on Tuesday, March 
28th from 7pm at Two Rivers Medical Centre, 
30 Woodbridge Rd East, Ipswich IP4 5PB.

Please contact Linda West (linda.west@suffolkfed.
org.uk) if you would like to attend. We hope to 
start a West Suffolk First5 and if you are interested 
please email Linda.

  A core focus for Suffolk GP Federation is around 
opportunities for career development and further training 
– not just for GPs but for practice staff as a whole. 

  Our courses in 2016/17 proved extremely popular and we 
will continue that work in 2017/18. 

  Our Advanced Leaders course, for GPs who want to take 
the next step on the career ladder, received some very 
positive feedback, with visits to Bromley by Bow and 
Modality in Birmingham proving popular, along with 
sessions on understanding the structure of the wider NHS.

  Many who enrolled on the programme have taken on 
new roles, while others have said it has led to improved 
ways of working and better communication among staff. 
Comments from those who attended include: “Generally 
excellent course – changed the way I view working 
relationships and organisation development” 
and “Probably the best course I’ve been on”. 

  For the fi rst time, we also ran a Legacy of Experience 
programme – aimed at GPs who were thinking of retiring 
or winding down. Again, the overall feedback was 
generally positive. 

  GPs who attended the course said the coaching sessions 
had changed their approach and helped them to refl ect 
on their current work/life balance. Others said the course 
gave them greater confi dence and self-belief. Comments 
include: “Very well run course, explored and explained 
in depth ways to address diffi cult issues and break them 
down into manageable tasks” and “It’s been fun and come 
at exactly the right time for me.”

  The feedback received is important to ensure the training 
we provide is of real benefi t and will be used when 
planning future programmes.  We are currently exploring 
the idea of delivering a practice nurse leadership course – 
with chief nurse Sheila Smyth looking at working with local 
training schemes to provide placements in primary care. 

  If you would like more information about any of the 
programmes mentioned above, please contact Linda West 
(linda.west@suffolkfed.org.uk).

  Improve diabetes outcomes and
clinician satisfaction

  There is evidence that improvements in long term 
condition outcomes can be achieved by involving people 
more directly in their own care and supporting them to 
self-manage. This approach is also more fulfi lling for 
clinicians than the typical ‘tick box’ Quality and Outcomes 
Framework (QOF) annual review. It is cost neutral for 
a practice.

  In North East Essex the Fed has used a version of this 
approach, called Year of Care, for a number of years. 
We trained nurses in each practice and they have been 
using it with positive results.

  If you would like to know more or are interested in 
attending a training course, please email Teresa Hart 
(teresa.hart1@nhs.net). If there is suffi cient interest 
we will organise a Suffolk based programme. More 
information is available from www.yearofcare.co.uk.

 TRAINING & CAREER DEVELOPMENT 

Dr Craig Sheridan
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 News in brief 

 West Suffolk lymphoedema service 

  This service has been under threat of closure. We are 
pleased that West Suffolk Hospital and the Fed, working 
through the new Accountable Care Organisation, have 
agreed a joint approach to deliver this service from 
April 1st. Our proposal has been submitted to West 
Suffolk Clinical Commissioning Group (CCG). This is 
the first example of how an alliance approach, involving 
providers working collaboratively, can be used to resolve 
service issues.

  West Suffolk pain services

  We are also using an alliance approach to bring together 
West Suffolk Hospital and the Fed’s pain service. The aim 
is to have one team, one management structure, one set 
of agreed outcomes, one operational protocol and one 
budget, but without staff changing employers.  

  Doctors’ and Dentists’ Pay Review Body visit

  The DDRB make recommendations to the Government  
on pay for doctors. This year they are visiting the Fed on 
May 17th and meeting our board. They would also like 
to meet a small group of GPs at 6.15pm at the Riverside 
Clinic in Ipswich. If you are interested in attending, please 
email David Pannell (david.pannell@suffolkfed.org).  
The visit will give us a chance to raise issues around pay 
and associated matters.

 

   Christmas Maltings & Clements Practice, Haverhill

  Our January newsletter mentioned we are in discussions 
with the partners of this 17,500 patient practice, with a 
view to the Fed taking on its Personal Medical Services 
(PMS) contract. This has progressed well and is planned 
to happen from May 1st. You may well see some articles 
in the press.

  Opportunity for Emergency Care Practitioners (ECPs) 
and paramedics to network

  Practices are increasingly employing ECPs and 
paramedics for minor illness clinics and home visiting. 
A number have suggested that it would be useful to 
organise a network event for a chance to get together.  
Linda West will organise this and if you have an  
ECP/paramedic please ask them to email her 
(linda.west@suffolkfed.org.uk).

  Sharing ideas workshops

  We will be organising a series of sharing ideas workshops.  
Each workshop will cover two or three initiatives of 
interest to members. So far on the suggestion list are: 
using ECPs/paramedics, collaborative ‘on the day’ 
services, the Suffolk Primary Care single-partnership 
and pharmacists in practices. If your practice has 
implemented an interesting initiative or if you have 
any other ideas, please email Linda West 
(linda.west@suffolkfed.org).

  Please forward this newsletter to your practice staff

  Our newsletters will increasingly have articles of interest to all members of your practice. Please ask staff members who 
would like to receive the newsletter directly to send their email and role to David Pannell (david.pannell@suffolkfed.org.uk).


