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Fed strategy review

This article sets the strategic environment in which the Fed 
operates and how it has changed since we were founded.

The Fed Board is undertaking a review of our strategy. 
The process is going to take several months and we 
would welcome contributions from members. 

The Fed’s founding objective was to support the independent 
contractor partnership model (described as a ‘cottage 
industry’), allowing practices to work together, act ‘at scale’ 
and address issues collectively, thus making them sustainable.

We set ourselves four original objectives in 2013:

1. Support and strengthen primary care in Suffolk

2.  Support practices to maintain existing or generate new 
income streams and reduce costs

3. Support our CCGs to meet their objectives

4. Build a sustainable Fed organisation

A lot has changed in five years.

•  Some threats have not been realised e.g. CCGs have not 
tendered LES.

•  Workload has grown unsustainably. Primary care’s 
share of the NHS budget has continued to fall. 
There are now more hospital consultants than GPs 
in Suffolk. The BMA and GP political leadership has 
weakening influence.

•  The practice workforce now consists of a majority of 
salaried/locum GPs supported by a range of other 
skills such as prescribing nurses, Emergency Care 
Practitioners and pharmacists. The role of the GP 
appears to be moving in two distinct directions:

 1.  A specialist generalist consultant leading multi-
disciplinary teams – where workload is managed 
through the team’s capacity.

 2.  A less flexible role where GPs manage workload by 
specifying the type and volume of work they  
will undertake.

For primary care to be sustainable it will need to 
encourage more GPs to become specialist generalists.

•  Traditional partnerships, particularly non-
dispensing, face structural challenges. Younger 

GPs are put off by the risk and obligations of 
partnership – with property the key issue. Nationally, 
around a third of partnerships are happy to leave 
their PMS/GMS contracts. Options include joining 
larger partnerships (such as Suffolk Primary 
Care), merging or handing contracts to hospitals 
(Yeovil Hospital now runs a list of over 100,000) or 
occasionally organisations like Suffolk Fed.

•  According to the Nuffield Trust, 81% of practices 
are members of collaborations such as federations. 
However, only one in ten report they have increased 
their members’ sustainability. Limitations include the 
difficulty in obtaining consensus and little appetite 
for the internal change needed to streamline practice 
operations and reduce costs. Most practices are 
happy to continue with their traditional model until 
events mean this becomes unsustainable.

•  Suffolk GP Fed has grown from a tiny niche player to a 
large provider of services across Suffolk, including Waveney 
and North East Essex. We now have credibility and a track 
record of delivery. The Fed is perceived as having strong 
values and culture, particularly our clinical leadership and 
management. The Fed is collaborating and integrating with 
local health and social care providers via local alliances, 
giving primary and community care a voice at the table.

•  GPs are increasingly perceived as key to the urgent 
care system (e.g. ED streaming) but this removes 
them from practices who may feel the Fed is 
competing with them for scarce resource.

•  The Fed is developing a general practice offering  
which addresses GPs’ unsustainable workload, 
retains GMS/PMS contracts, removes the business 
risk of partnership and develops the role of the GP as 
a specialist generalist and team leader. This appeals 
to struggling practices whose numbers will grow as 
more face succession issues. 

If you have any comments please email David Pannell 
(david.pannell@suffolkfed.org.uk).

For the latest news from Suffolk GP 
Federation ‘follow’ us on Twitter or  
‘like’ our Facebook page
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Integrated Urgent Care bid

The CCGs in Suffolk and North East Essex are 
re-tendering the integrated urgent care service, 
which includes 111, a Clinical Assessment Service 
(CAS) and out of hours (OOH).

This time the Fed is partnering with Care UK 
which is the incumbent provider for Suffolk 111 
and OOH and provides OOH in North East Essex.

We have agreed a very similar clinical model to 
the one we developed last time. Care UK will be 
the lead contractor and will provide 111 to Suffolk 
& North East Essex and OOH in North East Essex. 
The Fed will provide OOH in Suffolk. We will jointly 
provide the new Clinical Assessment Service.

As usual the bidding timetable is very tight. 
The new service would start in October. 

Update on the East and West Suffolk alliances

The East and West Suffolk alliances formed last year to help 
manage the county’s community services.

Each alliance comprises an acute hospital, the mental 
health trust (NSFT), Suffolk County Council and Suffolk GP 
Federation.

In Suffolk, the direction of travel is towards the two alliances 
having long term contracts with specified outcomes and 
objectives within fixed budgets.

Feedback from GP practices suggests they want to keep 
their GMS/PMS contracts and there is no proposal to 
change this. The future structure is shown below.

The alliances want to shift work and the associated 
resources from secondary care to the community. There 
will be opportunities for localities to develop new models 
for home visiting, ‘on the day’ and other services which 
integrate with other providers. There is also potential for 
joint working e.g. of patients who are high users of ED, 
primary care etc.

We will keep members up to date with the alliances as  
they evolve.

First event for Emergency Care 
Practitioners and Paramedics 

Early in February we held our first networking event for 
Emergency Care Practitioners (ECPs) and Paramedics 
working in primary care.

It was a chance for attendees to meet with likeminded 
professionals and identify any training or further 
support they felt was needed.

A total of 17 ECPs, paramedics and visiting paramedics 
attended the event, which was held at Trinity Park in 
Ipswich.

Paul Driscoll, Suffolk GP Federation’s Medical Director, 
led a good discussion which included the challenges 
ECPs and paramedics face while working 
in primary care.

Full notes from the event can be found here.

In particular, participants felt consultation skills 
training would help their work in practices.

The Fed has now booked a full day of training on Wednesday, 
April 25th with healthcare specialists Red Whale.

This is the day Ipswich & East Suffolk Clinical 
Commissioning Group (CCG) holds its education 
afternoon. There is a maximum of 24 places which will 
be awarded on a first come, first served basis.

Please email Suffolk GP Federation’s Charlie Bland 
(charlie.bland@suffolkfed.org.uk) if you would like 
to attend.

https://suffolkfed.org.uk/wp-content/uploads/2018/02/ECP-network-meeting-notes-8-Feb.-2018.pdf
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In his latest blog, GP Fed Medical Director Paul 
Driscoll discusses how our ultrasound service 
has evolved since its launch in 2011. 

Suffolk GP Federation is extremely proud of our 
community ultrasound service. This has grown 
steadily in size since it started in 2008, now providing 
1,000+ scans per month. It was set up in response to 
concerns from members about the service that was 
available at the time.

Our approach has provided a much-improved service 
to patients, with shorter waiting times at more 
convenient, practice based locations. Scan reporting 
is clear and GP friendly. Patient and GP feedback 
continues to be very positive.

However, running the service has not been easy and 
it has demonstrated the challenge of providing small 
scale services. In particular:

1.  We have been vulnerable to staffing issues, as 
demonstrated recently when we had significant 
staff illness. None of the other local providers were 
able to help and it caused a serious backlog (which 
I’m happy to say we are now back on track with).

2.  Short term contracts favoured by commissioners have 
meant it has been hard to make investment decisions.

3.  We provide a ‘Gold Standard’ service but funding 
is tariff only.

The importance of quality of service to Fed members 
was such that – despite this uncertainty – we recently 
invested in three new scanners at the cost of £120,000. 
This has made a significant improvement to the 
service and has led to some very happy sonographers. 
The growth of the Fed has meant that we’re able to 
support such services in a way that we were unable 
to in the past.

 

We have now empowered our small team to manage 
and run the service, with appropriate equipment and 
excellent clinical and operational support. This has 
allowed us to recently employ two new sonographers, 
at a time when other providers are unable to recruit.

In partnership with our radiology colleagues at Ipswich 
Hospital we have also been able to produce some 
excellent guidance on interpretation of scans, which we 
have condensed to a one-page summary and two flow 
charts that we will be sending out to practices.

For me, the ultrasound service demonstrates the 
importance of local ownership. It has given us 
flexibility of the service in meeting the needs of our 
patients and practices.

Update on community ultrasound

Ultrasound in East Suffolk was the first service launched by 
Suffolk GP Federation back in 2011. Originally it was set up 
because patients had to travel to Ipswich Hospital, it was 
difficult to order urgent scans and reports back were not 
timely and sometimes actions were unclear.

Our service now undertakes around 1,100 scans per month 
from 12 locations – mostly practices. Referring GPs have 
easy access to urgent scans. Reports back are concise, 
with any actions clearly stated. If a patient needs to be 
rescanned, they are booked automatically. 

The Fed has invested in three brand new machines with 
greatly improved imaging and fewer breakdowns.

The team has a comprehensive governance structure including 
radiologist second opinions. This includes audit of 10% of scans 
each month which are reviewed by two independent Consultant 
Radiologists. Our team use the onward referral criteria of 
Ipswich Hospital. Scans are available in any hospital and image 
transfer is now working well. 

We will be moving the service to the SystmOne computer 
system over the next few months. This will make it easier to 
refer via e-referral and eliminate email risk where reports 
are sent to the wrong practice.

https://suffolkfed.org.uk/wp-content/uploads/2018/02/Protocols-for-General-Medical-and-Gynaecological-Ultrasound_086_v1.3.pdf


Our contribution to pain education  
‘Year for Excellence’

This year the West Suffolk Community Pain Service is 
promoting our work with opioids, particularly our  
education workshops for patients. 

These cover evidence for the use of opioids in chronic pain, 
risks, benefits and safety issues and why opioids may be 
over used. We also cover the benefits and challenges of 
opioid tapering including tips for dose reduction.

Patients can identify personal risk factors for taking 
opioids for long term pain and are actively encouraged to 
participate in shared decision making regarding their opioid 
management or tapering plan.

To support this work, we have worked with the West 
Suffolk Clinical Commissioning Group (CCG) to publish 
analgesic ladders, including safe use of analgesics in 
pain management and opioid tapering. You can find more 
information here.

For more information on the West Suffolk Community 
Pain Service please contact Nurse Consultant and 
Service Manager Gill Simon (gill.simon1@nhs.net). 

Suffolk Locum Service update

The Suffolk Locum Service is still progressing:

•  59 practices have signed up

•  265 hours have been filled

•  54 locum GPs have registered, but only 22 have 
completed the full registration in order to be approved  
to work. Many of these work in GP+ and we will  
contact them to ask if we can help with uploading  
their information.

We are also exploring the possibility of expanding the service 
to include other clinicians, probably starting with nurses and 
other practice staff. 
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Good news for our North East Essex 
Diabetes Service

We are really pleased to report that our contract 
to manage diabetes in North East Essex has been 
extended by two years.

The NHS over uses the word transformation, but in the 
case of North East Essex it really sums up the change 
that has happened. Since establishing the service in 
April 2014, outcomes have risen from bottom to top 
quartile. The CCG is now rated ‘Outstanding’.

All of this has been achieved with an innovative model 
and no additional funding. 

The changes have included empowering patients and 
supporting primary care, for example with insightful 
comparative monthly data. 

The Diabetes Specialist Team is now based in the 
community with only emergency foot clinics happening 
in Colchester Hospital. True integration has been  
achieved by the Fed team also managing hospital  
inpatients.

https://www.westsuffolkccg.nhs.uk/clinical-area/prescribing-and-medicines-management/formularies-and-guidelines/


Year of Care for diabetes in Suffolk 

One of the successes in North East Essex diabetes has 
been the introduction of Year of Care. This is an approach 
which increases patient involvement and supports them to 
self-manage. Essentially it replaces the annual surveillance 
review, which is sometimes a ‘tick-box’ activity, with a 
collaborative consultation. The results include improved 
clinical outcomes and crucially clinicians report greater  
job satisfaction and more team work.

From a practice perspective Year of Care is cost neutral.

The Fed will be offering our member practices the opportunity 
to introduce Year of Care later in the year.  
 
The training will be led by our North East Essex team and 
includes a taster session and one and a half day’s core training 
for clinicians. The Fed will then support the roll-out using our 
experience from Essex. There will be no cost for this.

We will be in touch over the next few months with more details.

Fed Board elections

Dr Debs Banerjee (Ipswich) and Crispin Dunn (West) have 
both been re-elected unopposed.

Three candidates have been nominated for the role of 
Practice Manager Representative Non-Executive Director 
on the Fed Board. 

These are:

• Steve Bloomfield

• Jo Lennox

• Jane Wallace

The Federation’s voting arrangements are that GPs and PMs 
in each member practice have a vote each. To read the 
candidates’ statements and vote, please visit  
www.surveymonkey.co.uk/r/3SG7XZF. Voting closes 30th March.
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GP+ plans for 2018/19

In the East we will provide 74,000 appointments next 
year (6,000 a month). We will keep the existing bases 
but review those with low activity.

In the West we will provide nearly 28,000 appointments. 
Locations will be Bury and Haverhill, with Sudbury 
launching in October.

Deben Health Group 

Deben Health Group (DHG) is a group of GP practices 
in East Suffolk. This month we have recorded a 
podcast with Practice Manager Jane Wallace to 
discuss how it works, current projects and future 
plans. To listen to the podcast, please click here.

http://www.surveymonkey.co.uk/r/3SG7XZF
https://suffolkfed.org.uk/podcast-deben-health-group-a-collaborative-approach-to-general-practice/

