
NEWSLETTER

Suffolk GP Federation, Riverside Clinic, Landseer Road, Ipswich IP3 0AZ         E: info@suffolkfed.org.uk   T: 0845 2413313

February 2019www.suffolkfed.org.uk

Here come the robots…to Suffolk!
The Fed and SPC are working with East Suffolk & 
North Essex Foundation Trust (ESNEFT) to pilot 
the use of ‘virtual workers’ in primary care.  This is 
a relatively new area of technology called Robotic 
Process Automation.  The technology is already 
being used by ESNEFT to process neurology 
referrals.

Virtual workers are computers trained to replicate 
administrative tasks.  They work faster than a 
human, make less errors and are available 24/7.  It 
is not artificial intelligence as the virtual workers 
do not learn as they work.

Our starting point is to automate incoming 
pathology results. 

We are working with ESNEFT’s automation team 
and the plan is to get the first phase operational 
and tested before offering it to member practices.  
We see great potential for automating a large 
number of primary care processes which involve 
significant administrative time. Or - a large number 
of administrative tasks.

Out of Hours service starts 24 April – rota 
now open for booking shifts 

The Fed will be commencing managing the Out 
of Hours service from 24 April.  

The rota from 24 April to 31 July is now 
published so shifts can be booked.  Anyone 
with a Rotamaster log-in from the delayed start 
last year has been sent an email to remind 
them of their username, password and how to 
request shifts.

To make it easier for clinicians who have shifts 
booked in the Care UK rota from 24 April, 
the Care UK rota team will be proactively 
contacting clinicians and non-clinical staff to 
request permission to transfer these shifts into 
the Fed rota and where appropriate request 
consent to share contact details with the Fed. 
The Care UK rota team will also continue to 
proactively contact clinicians to book shifts as 
they do now. 

If you have any queries, including how to book 
shifts please contact Rebecca or Delroy, the 
Fed’s rota administrators (GPOOH.Rotateam@
suffolkfed.org.uk). If you are not yet registered 
on Rotamaster, please contact Penny Flack 
(penny.flack@suffolkfed.org.uk).

For the latest news from Suffolk GP

Federation ‘follow’ us on Twitter or

‘like’ our Facebook page
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Library services for staff within the 
West Suffolk Alliance
It has been agreed the West Suffolk Library 
and Information Centre (based at West Suffolk 
Hospital in the Drummond Education Centre) 
will offer basic library services to staff employed 
in organisations which form the West Suffolk 
Alliance.  

The service will include access to online 
resources. 

This has been achieved by the West Suffolk 
Alliance’s work, bringing together organisations 
so we can all work in a more integrated way. 

To access this service, you will need to register 
and have an OpenAthens password. Please 
email wsh-tr.library@nhs.net 

Conflict of interest policy
The Board has revised the Fed’s conflict of interest 
policy as our previous one was no longer fit for 
purpose.  

The revised policy explicitly recognises that 
the Board is in a unique situation as it includes 
non-executive and executive directors who are 
business owners in their own right. Therefore, 
at times the success and profitability of these 
businesses may be impacted by the decisions 
taken and policies adopted during Board meetings.

Members of the Suffolk GP Federation Board will 
submit an annual potential conflict-of-interest 
declaration.  At the beginning of each board 
meeting a standing item will identify where 
the board members are conflicted with respect 

to agenda items. If an individual director is 
materially affected from a financial or reputational 
perspective by a particular item, they will not 
contribute to the debate or vote on this item. When 
necessary, and in case of doubt, the Chairman will 
make a ruling at the time as to whether or not this 
threshold has been reached, If a similar situation 
should arise in relation to the Chairman, the final 
decision will be the responsibility of the Medical 
Director.

In determining the significance of a conflict of 
interest the Chair/Medical Director will consider 
both the relative advantages to each party 
and whether the terms of the transaction are 
materially different to those available from an 
independent third party.

Election of West Director 

Matt Piccaver has left the Board of Directors and 
we would like to thank him for his hard work over 
several years.

We are now recruiting a replacement director for 
West GP and it involves Directorial responsibility 
for an organisation with a £20m turnover. The 
level of commitment required is approximately half 
a day per month including attendance at a monthly 
board meeting (held on the first Thursday of the 
month at Stowhealth) plus ad hoc emails. The 
period of office is 3 years and salary is currently 
£300 per month.

If you are interested then please ask David Pannell 
for a briefing pack.  Nominations with a 150-word 
statement need to be sent to David Pannell by 
22 March 2019.  If more than one nomination is 
received an election will be held in April.



Suffolk GP Federation, Riverside Clinic, Landseer Road, Ipswich IP3 0AZ         E: info@suffolkfed.org.uk   T: 0845 2413313

February 2019 www.suffolkfed.org.uk

The Fed - Gender Pay Gap
Since 2017, any organisation employing 250 or more 
employees has been required to publicly report the 
difference in the average earnings between all men 
and women in the organisation. 

This year the number of staff employed by the Fed 
exceeds 250 so we are required to report our gender 
pay gap for the pay period encompassing the 5th of 
April 2018.

The Fed employs 299 women and 54 men and our 
median gender pay gap is 74.8%. This reflects that 
currently 95.5% of our lower income employees are 
women. 

Ipswich Hospital Urgent Treatment 
Centre
The Fed is working with Ipswich Hospital 
to develop a primary care managed Urgent 
Treatment Centre (UTC) co-located with the 
Emergency Department (ED).  UTCs are a 
recommendation from NHS England (NHSE) 
and build on GP Streaming which the Fed has 
been providing at Ipswich and West Suffolk 
for a couple of years.

Ipswich ED treats 86,000 patients a year of 
whom 50,000 are ambulatory with minor 
illness or injury. On a daily basis ED sees 
around 235 patients in total – about the 
numbers seen in a medium sized GP practice.  
GP Streaming currently manages 9% of these 
patients.

The new approach would stream the majority 
of ambulatory patients directly into the UTC 
instead of the ED. The UTC will be staffed for 
providing Primary Care and use a general 
practice approach to managing patients.  

Ipswich Hospital has received significant 
capital funding for building work.  This will 
also allow them to remodel ED and it will 
allow us to bring together GP+ and Out of 
Hours.

The UTC is still at an early stage of 
development and as yet it is unclear what 
the staffing requirements will be.  We are 
mindful of concerns from member practices, 
particularly in Ipswich, regarding the potential 
impact on the local workforce of initiatives 
such as streaming.  Therefore, once the UTC 
service is more clearly developed, we will 
brief practices.  

The GP Support Hub Launch
The GP Support Hub had a very successful 
launch during the week of 11th February.  
Calls and emails to the support line have 
almost doubled and the service is actively 
supporting a number of GPs. 

Recent successes include:

 � A number of GPs who have been on 
maternity leave or are returning to work 
after an absence have been supported 
to source mandatory training required to 
continue practicing. 

 � A retired GP, moving to the area, 
requested information on the Locum 
service with the possibility of joining a 
practice. Conversations are on-going. 

 � The Support Hub linked a GP, planning 
on retiring at the end of March, with an 
advisor and coach to discuss options to 
continue working. The GP will now be 
joining the locum service.


