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Background (1)

WSCCG Medicines
Management Team

A Based at West Suffolk
House, BSE

A 3 pharmacists, 6
pharmacy
technicians, dietitian,
appliance nurses,
clinical pharmacists
(sessional)

AStrategic and Ohands
ono prescribing

support




Background (2)

A Prescribing support for 24 GP practices

A Partnership working with many stakeholders, e.g.
WSFT, NSFT, care homes, NMPs, community
pharmacists, other CCGs, other acute trusts

A Wide range of initiatives to promote safe,
evidence based and cost effective prescribing

Alnitiatives includeé

THE BEST OF HEALTH FOR WEST SUFFOLK



ScriptSwitch (1)

A Software tool, installed on GP systems,
giving messages at point of prescribing

A Safety messages, drug switches, dose
optimisation messages

Original drug Replacement drug

and dosage and dosage Estimated cost benefit Action buttons
original prescribed drug alternative drug
orodispersible tablet 5 mg ( x 56) 9 tablets 10 mg ( x 28) Accept
1 BD 10D :
Est. cost: £70.56 Est. cost: £31.92 '
Benefit: £38.64 Edit Original
This message box is used to display a brief note as to the reason why the
alternative is being recommended. The alternative drug may be the same as the
original drug and only the formulation, strength or dosage be different. Prescribe Original I
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ScriptSwitch (2)

Examples of ScriptSwitch messages:

Cost

A Tamsulosin 400mcg MR tablets capsules

A Sitagliptin 100mg tablets alogliptin 25mg tablets
A Diprobase cream Epimax cream

Safety
A Co-amoxiclav: Risk of C.difficile infection
A Oncology drugs: Hospital only, do not prescribe

A Trimethoprim: Do not prescribe with methotrexate,
fatalities have occurred
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Polypharmacy (1)
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The WHO has identified addressing polypharmacy as one of three main
priorities in its global patient safety challenge

g

https://www.who.int/patientsafety/medication-safety/medication-without-harm-brochure/en/
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Polypharmacy (2)

A Appropriate vs inappropriate

A Local Enhanced Service (LES)

A Funding for enhanced medication reviews
A All 24 practices taking part

A Special focus on opioids and gabapentinoids,
benzodiazepines and oral hypoglycaemic

A Dec 2016 1 Jan 2019:
o0 7,231 medication reviews completed
0 11,395 items stopped or dose reduced
0 12-month saving of £967,006 achieved

o0 Safety improved, e.g. drugs stopped that cause
drowsiness/falls, gastric bleeds, renal damage
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Polypharmacy (3)

Drugs most frequently identified as no
longer needed and stopped.:

- Omeprazole/lansoprazole - Amitriptyline

- Paracetamol - Codeine

- Alendronic acid - Calcium and vitamin D
- Iron tablets - Furosemide

- Naproxen - Prednisolone

- Atorvastatin - Carbocisteine

- Tamsulosin - Sip feeds
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Medicines Optimisation in Care Homes (1)

A NHSE programme for pharmacy professionals working
In care homes

A Structured, supported and funded training

A fDesigned to see pharmacists and pharmacy technicians
trained to support older frail people and other people
living in care homes, to get the best from medicines and
by doing so, reduce the risk of harm, improve quality and

save NHS and care home resourceso
Dr Wasim Bagir, NHSE Lead Pharmacist, MOCH Programme
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Medicines Optimisation in Care Homes (2)
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Patients
Reviewed

Working with
30 Care Homes

Q '*_vw,

Interventions
Recommended Actioned

2,057 81%

Annualised direct drug cost
reductions agreed with GP *

) 4

Overall

£67,990
_PE'Pﬁi'e—nt_,
£79

Potentially saved hospital
admission cost
(using Rio tool)

£209,520 ‘

Medicines reviewed Patients reviewed and savings over time across ENH
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11174 23A mam RIO Calculated Savings  mmmm Direct Drug Cost =g Patients
Including medicines stopped that Antipsychotics reviewed with GP
increase risk of falls = Stopped %
o 308 25 8 32%
Nutrition
o
& Patients on St:::pnez/ Annual Cost Staff
. ONS Reduced Reduction Trained
£20,289 142 91%  £57,720 204

Waste Avoidance
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Rewarding Appropriate Prescribing
(RAP) Scheme

A Incentive scheme
A Practices funded to prescribe cost effectively
A No metrics or targets

A Recommendations and ideas for cost effective prescribing
provided, but practices choose how to deliver savings

A Share of savings achieved from the prescribing budget
paid back to practices for reinvestment in patient care

A Win-win-win for practices, patients and CCG

A 2018-19:

I RAP scheme payments to practices £449,625
I WSCCG prescribing budget underspent by £1.4m
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Self Care (1)
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Thinking of going
to see your doctor?

Ask your pharmacist first for advice about
treating minor conditions.

By asking a few questions, your pharmacist will
be able to advise if you need to see a doctor.
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Self Care (2)

Minor conditions include:
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A Aches and pains
A Coughs

A Athletes foot

A Blocked nose

A Cold sores

A Verruca

A Indigestion

A Hay fever

A Colic

A Nappy rash

A Ear wax

A Dry eye

A Common cold
A Teething

A Travel sickness
A Acne

A Insect bites

A Mouth ulcer

A Vaginal thrush
A Skin rash
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Waste Campaign (1)

Medicines returned from 1 patient: £3,094
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Waste Campaign (2)
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Bid to reduce wastage

of prescription

Matt Reason
mattreason@archant.couk

A campaign to crack down on
unused and wasted prescription
drugs has been launched by the
NHS in west Suffolk.

GPs at the NHS West Suffolk
Clinical Commissioning Group
(CCG) are urging patients to only
order the medicines they need.

The campaign started this
week, as the CCG hopes to help
save millions of pounds lost to
the NHS through wasted drugs.

Dr Christopher Browning, a
GP in Long Melford and CCG
chairman, said: “Wasted medi-
cines are a serious problem and
cost the NHS millions of pounds
every year.

MEDICINES FOR

DESTRUCTION
RETURNED BY PATIENTS

B The launch of the campaign at Asda Pharmacy in Bury St Edmunds.
From left are Jo John (CCG), Sharon Darbyshire (medicine counter
assistant), Ladele Fabiyi (resident pharmacist, Asda) and Adewale
Abimbola (medicines management pharmacist, CCG).
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Waste Campaign (3)
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A Radio

A Press

A Posters, leaflets

A Social media messages

A Videos in GP waiting
rooms

A Prescription bag inserts
A Market stalls
A Competitions
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Repeat Prescription?

ONLY ORDER WHAT
YOU NEED
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Priorities for 2019-20
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Analgesics

Diabetes

Respiratory

Self care

Low value medicines
Mental health

Dietetics

Gonadorelin analogues

© 00 N O O & W DN B

Appliances
10 DOACs
And more!
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1. Analgesics

A Adherence to
pain ladders

A Reduction in
prescribing of
opioids and
gabapentinoids

A Promotion of
non-
pharmacological
strategies
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