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Dr Ruth Bushaway, Medical Director

Welcoming Decem-Burr!

The evenings are drawing in, and the media are once again 

focusing on the impending NHS winter pressures.

As I left my house this morning, with the first frost on the 

ground, I got into my car and tuned my car radio to Radio 

Suffolk, as I often do. 

The discussion topic for the day is winter pressures on the 

NHS (again!), and I’m not at all surprised to hear that the 

focus is on secondary care. 

Although hospitals and the A&E crisis tends to plaster the 

news headlines, we know that the vast majority of NHS 

patient interactions take place in general practice.

Our emergency care colleagues are, of course, working 

under enormous strains, but when the message to 

patients is “Don’t go to A&E, go to your GP instead”, the 

end result is that primary care manages the bulk of this.  

I was surprised and pleased this time to hear recognition 

that GPs are under strain as well. There was advice 

to consider whether a visit to the pharmacy might 

help. I hope that the message is getting through to our 

colleagues and our patients. 

I wonder if we should try to change the common phrase 

“go and see your GP” to “look on your surgery website 

or contact your surgery”. To try to move the emphasis 

from the person of a GP to our amazing staff and very 

informative websites who may better navigate patients to 

safe and appropriate care.

Home visits

I have watched with interest the discussion about home 

visits. This is an interesting area of discussion which 

brings into light patient expectation, differing practice from 

surgery to surgery and from GP to GP. I’ve always found 

it fascinating when I read about what GPs used to do on 

visits, and how they were managed before Out of Hours, or 

even COOPs. 

There are different ways of managing this area which 

have developed over the past decade – from policies and 

use of paramedics to managed care home visits. I’m not 

sure I have a clear idea in my head of how I feel about 

this yet but I am really interested to see where all these 

conversations take us.  

The NHS may just about have its head above water, but 

there are an awful lot of people swimming very hard to 

keep it there – Thank you. 

Enhanced rates for Out of Hours, ED Streaming and GP+ over Christmas period

If you are interested in working shifts over the festive period, we have enhanced rates ranging from 1.25x and 1.5x. 

Daytime hourly rates will be: GPs £100 - £120 per hour, ANPs £47.50 - £57 and nurse prescribers in GP+ £35 - 42.  

Overnight rates are higher.

We will be running inductions in early December. 

Please contact our HR team at suffolkfedhr@nhs.net for advice and support. 
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Fed’s finances

We have now received final accounts for 2018/19.  Our 

revenue increased by 44% to £18.8m. Our operating 

loss fell from £113,645 to £23,354.  Our balance sheet 

remains reasonable for a business operating in NHS 

healthcare.

This was the first year we have had to be formally 

audited.  Our auditors, BDO UK, have stated we are a 

‘going concern’ which is considered to be a clean bill of 

health.  The auditors have reviewed our systems and 

made recommendations which we will implement. The 

audit of the Fed’s financial accounts is supervised by 

your Board’s Audit Sub-committee.

Our budget for 2019/20 includes a 22% increase in 

revenue to £23m and aims to achieve a small surplus 

overall.

Board elections

The Federation Members’ Agreement requires a third of the 

Board to be re-elected each year.  As David Ward (Ipswich) 

and Crispin Dunn (West) retired early this year we will have 

elections for these GP posts.

The commitment for a Board Member is roughly half a 

day per month including a monthly board meeting (first 

Thursday of the month at Stowhealth.  The pay is currently 

£300 per month paid via payroll.

To be eligible you must be registered as a doctor on the 

Suffolk performers list (salaried, sessional or partner) and 

working in either a West Suffolk or Ipswich practice. GPs 

working for CCGs are not eligible to apply. 

If you are interested in standing please email David Pannell 

(david.pannell@suffolkfed.org.uk) for a briefing pack. This 

also includes a nomination form and 150-word personal 

statement.Closing date for nominations is 17/1/20 and if 

needed, elections will be held in February/March 2020. 

First5s and ‘Next Fives’…are you 
interested?

First5 is a Royal College of General Practitioners (RCGP) 

initiative to support newly qualified GPs during their 

first five years in post. In Suffolk we are planning to 

continue the support of GPs beyond First5 and re-name 

the existing groups to Next Five.  We will then help 

to establish two new First5s groups, East and West.  

Victoria Wilson and Sam White will organise First5 West 

and we will confirm the organiser for First5 East soon.

In Suffolk each group generally has a WhatsApp group 

and also meets every two or three months.  The groups 

are self-directed with meetings usually consisting of 

networking and a speaker – often one of the members.  

The Fed run GP Support Hub help organise meetings.

If you are a GP that qualified within the last five years 

and wish to join a First5 support group please email 

(david.pannell@suffolkfed.org.uk) and we will put you 

in touch.

Would you like to host a GP from the Midlands? 

We are putting a package together to encourage GPs from the Midlands to come and work in Suffolk for spells of two to 

four days. The Midlands has a surplus of GPs and we believe some could be persuaded to work here regularly.

The idea is an individual will be offered a mix of locum sessions in day-time general practice and Out of Hours/GP+. Their 

shifts will be booked and managed via the Suffolk Locum Service. We will organise accommodation and have a concierge 

assistant to help out with any problems.

Some GPs might prefer to be hosted locally rather than in a hotel or anonymous B&B.  If you are interested in hosting a GP 

could you email Michelle in our GP Support Hub (info@thegphub.org).

Fed Twitter account

We have had a revamp of our 

Twitter account to try and make it 

more interesting and relevant. If 

you use Twitter please follow us 

(@SuffolkGPFed) and help create a dialogue for 

Suffolk and North East Essex.

Feedback and comments

If you have any comments on this newsletter, 

please email Jenny Dewey.             

jenny.dewey@suffolkfed.org.uk 
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News from Christmas Maltings & Clements 

We are happy to report the Christmas Maltings & Clements practice received an improved rating of ‘Requires 

Improvement’ from CQC, along with ‘Good’ for safe care.  The key outstanding problems to be resolved are: patient 

satisfaction, childhood immunisations and cervical smear rates.  The two other Fed practices, Walton and Kirkley Mill 

in Lowestoft, are both now rated as ‘Good’.

On 31st October, Steeple Bumpstead Surgery became a branch of the practice.  Steeple is a small practice in West 

Essex with just 2,500 patients. The transfer did not go smoothly but our team have done a brilliant job sorting it out. 

One piece of learning is our two Suffolk CCGs are much easier to work with than West Essex. 

Suffolk Primary Care (SPC) property 
solution update

In 2015 the Fed organised a series of roadshows 

on strategic options for primary care.  The most 

significant challenge identified was fewer GPs 

wanting to become partners. Many are put off by 

the obligations of owning property; particularly 

with the risk of becoming the ‘last person standing’. 

Addressing this was one of the drivers for the 

creation of Suffolk Primary Care partnership.  

SPC now has 12 member practices and now owns 

all its properties and leases.  By using a 100% 

mortgage, the transaction meant partners did not 

need to buy-in or contribute equity. Each partner 

owns a share in a diversified portfolio which 

significantly reduces their risk. The SPC has also 

created a repair and maintenance budget funded by 

the difference between income and financing costs.

Nick Rayner and Neil Macey featured with this story 

in an interesting podcast from Ockham Health. 

Ockham Health are a consultancy firm and the 

podcast is available on this link https://ockham.

healthcare/nick-rayner-neil-macey-a-super-

practice-in-suffolk/     

Fed Primary Care Mental Health Service

The Fed took over management of the Primary Care 

Mental Health Service in August which covers most 

of Felixstowe and Ipswich.  The service is designed to 

transfer work from GPs.  It also provides very useful 

learning and input for the future Suffolk-wide mental 

health service.

Learning so far includes understanding of optimal 

appointment lengths, with longer times needed as 

individuals get ‘up to speed’ Also understanding how 

capacity planning needs to take more account of 

the experience of individual nurses, leave, training, 

meetings, supervision, sickness and other ‘downtime’. 

This has meant the number of slots we promised 

to practices could not be safely delivered.  Other 

learning is that patients already being managed by 

NSFT should not be transferred into our service.

The team had 931 contacts in October and these 

were predominantly made on the phone.  So far 

we have not received any complaints or had any 

significant incidents.  Integration with primary care 

is working well e.g if a patient needs medication, this 

is prescribed by duty doctors without the patient 

having a GP appointment.

Suffolk Mental Health Update 

The Fed has been an active participant in a Suffolk mental health review project which is being undertaken by the two 

Alliances and the Clinical Commissioning Groups (CCGs).  There has been lots of energy and patient/user involvement.  

The Fed has provided many of the emerging ideas for the community service based on our strategy when we bid for the 

service in 2015.  

The new strategy for mental health in Suffolk is not yet fully developed but when it is, we will have a roadshow around 

practices/PCNs, probably in early 2020.


