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MERRY CHRISTMAS & HAPPY NEW YEAR
I can hardly believe that 2019
is nearly over already! As we
approach the new year, I am
intrigued to see what will
unfold following the General
Election and how it will affect
the future of the NHS.
General Practice is facing
extreme pressure, namely
the falling number of
full-time GPs, and record
Dr Ruth Bushaway
high demand for GP
appointments. Patients are
increasingly attending A&E for non-urgent issues. NHS
England estimate that up to three million of those who
attended A&E could have been treated using other urgent
care services.
To help alleviate the workload, Ipswich Hospital are
developing a new Urgent Treatment Centre (UTC). The
UTC will be led by GPs who will diagnose and treat
common ailments for which patients mistakenly end up in
A&E.

The key message from me is that the Urgent Treatment
Centre is based on a primary care model and leadership.
If the option to decline and redirect patients is available
and used correctly, then I think the care-navigation
skills of primary care administrators could be valuable
in decreasing the workload. The UTC could also be a
valuable training location. We have the opportunity for an
excellent resource.
Why not try working in Urgent Care
Personally, I have really enjoyed the chance to work in
different GP settings and to meet with colleagues from
across the County in a well-supported environment. I
know some colleagues have a preference for OOH, GP+ or
ED streaming, but for me, the variety and flexibility of time
slots works well.
If you haven’t worked in urgent care for a while – why
not give it a try? It might be that you’ve been meaning to
but not got around to it – HR are ready to help make the
process as smooth as possible.

So, will the new Urgent Treatment Centre at Ipswich
Hospital help?

And finally, I would like to wish everyone a happy and
restful Christmas, and a happy New Year. I look forward to
seeing what other exciting challenges the Fed tackles in
the year ahead.

I hope so. Like General Practice, the current A&E model is
unsustainable.

Dr Ruth Bushaway, Medical Director

Suffolk GP Federation, Riverside Clinic, Landseer Road, Ipswich IP3 0AZ

E: info@suffolkfed.org.uk T: 0845 2413313

DECEMBER 2019

www.suffolkfed.org.uk

New West First5 inaugural meeting – 30th
January
The inaugural meeting of West First5 is going to be held
at the Farmers Club (IP33 1HQ) in central Bury starting at
7pm. There is plenty of parking at the rear of the building.
If you would like to attend and be part of the WhatsApp
group, please email info@thegphub.org. We will put you
in touch with Dr Victoria Wilson and Dr Sam White who
are kindly facilitating the group.

Are you a locum/sessional GP and
due for revalidation in the next few
months?
We want to test a new approach to organising
the 360 feedback on behalf of locums.
Historically this has proved very time
consuming and we want to take all the hard
work out of the process. If you are interested,
please contact info@thegphub.org.

Focus on Feet – a success
The Fed’s Suffolk Podiatry Team have completely transformed the way they work. Starting in 2018, and based on NICE
guidance, the service targeted care towards patients with ‘at risk’ feet, such as those at risk of ulceration, amputation
or active foot disease. To free-up the capacity to do this, they no longer provide routine care such as nail cutting.
However, lower risk patients may receive short-term packages of highly-specialised care e.g. Musculoskeletal (MSK)
Biomechanics.
We are happy to report this programme is now completed and Suffolk Podiatry is refocused as a specialist service.
The mean wait time for first referrals is four weeks and 95% of patients with diabetes or high-risk feet are seen within
eight weeks. Following assessment, 88% of high-risk feet are being seen at regular two-month intervals.
Other outcomes are above national means e.g. 80% of patients experience an improvement in their quality of life
following nail surgery.
We are the first service nationally to offer online self-referral. A third of referrals use this route with an overall target
of 60%. The website for patients is: https://podiatryreferrals.co.uk/
Initiatives this year will further reduce General Practice workload. It includes plans for Patient Group Directives
(PGDs), antibiotics and direct referrals for x-rays and ultrasounds.

Fed staff survey results
We have had good staff survey results for 2019, with
a response rate of 70%.

Phill and Natalie from The Fed’s Suffolk Podiatry Team

Gender pay gap
Last year the Fed featured in the Guardian after
having the highest gender pay gap in the public
sector. In 2019, the gap has fallen but we still have
some way to go.
We are making progress by bringing more women
into senior roles. Two of our three most senior staff
are women. Our Senior Management Team of 11 now
consists of six women.

Suffolk GP Federation, Riverside Clinic, Landseer Road, Ipswich IP3 0AZ

90% of staff are satisfied with the quality of care we
provide and the same number would recommend us
to friends and family. 76% would recommend the Fed
as a place to work.
92% say we encourage the reporting of errors/
incidents and high numbers say we are supportive
when incidents occur.
We still have a lot to work on. We are commencing a
programme to support staff wellbeing and managing
stress.
Too many of our staff experience bullying,
harassment and abuse, particularly from patients
but also some from colleagues. We have also been
working on improving our staff communications but
still have more work to do.
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eConsult live - Haverhill, Christmas
Maltings and Clements

GP Support Hub
In the last year, the Hub dealt with 371 enquiries
and the number of enquiries has now grown to 60
per month. Approximately half of these are from
locums.

From mid-January, the Fed practice in Haverhill,
Christmas Maltings and Clements, will be using
eConsult as the principal route for patients to
contact the surgery. We think this will be a first
nationally.

Home Office visa sponsorship: The Hub is
supporting its first GP with a Home Office visa
sponsorship. This is an exciting first as it means
a doctor who previously might have moved to
London, will stay in Suffolk.

Patients can also ask reception to complete the
eConsult for them.
We had an unpublicised launch at the end of
November. Since then, the numbers have grown
rapidly with 545 received last week.

Coaching: If you have an important decision to
make please take-up our coaching offer.

Whilst it is still early days, the feedback from the
clinical team is good. A third of the requests come
in over the weekend and on Mondays, so Monday
is very busy. Overall, eConsult is more efficient
than systems such as DrFirst, because you don’t
need to speak to every patient; some just receive
advice via text or email. It is also excellent for
ensuring the correct patients are seen by the
appropriate clinician.

Locum resources: The Suffolk Locum Service
is slowly increasing its resource. It is now filling
around a third of the 150 hours per month of shiftfill being posted.
Locum kit calibration: We are still taking requests
from locums who need their kit calibrated. Once
we have sufficient numbers, we will put on another
session. Contact info@thegphub.org.
Dermatology training: A number of GPs have
asked about dermatology training. We are
exploring whether something could be run locally.
Appraisals: Hopefully all appraisers have received
a one-page brief about the Hub. If not, please email
us.
Midlands GP campaign: Finally, we are starting
our campaign for GPs from the Midlands to come
and work in Suffolk for two to four days.

The team at Christmas Maltings and Clements,
Surgery getting festive!

Contact us via info@thegphub.org
@thegphub

Do you have spare spaces on practice
run Basic Life Support (BLS)?
We are increasingly being asked for BLS training for
clinicians who do not regularly work in a practice,
particularly locums. If you have any spare spaces on
BLS training organised in your practice, please email
HR@suffolkfed.org.uk (we will pay for places).

For the latest news from Suffolk GP
Federation ‘follow’ us on Twitter or
‘like’ our Facebook page

@gp_hub

Only 1% Ipswich Emergency Department
(ED) patients originate from GPs
Ipswich ED is experiencing an increase in activity. One of
the reasons often cited for the increase is a claim that
more patients are attending with a letter from their GP.
An audit to review how many patients attended Ipswich ED
with a letter from their GP between August and October,
showed that only 299 (1%) of 23,785 had a letter from their
GP. OOHs advises some patients also go to ED without a
letter, but the number is very small.
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