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Reflecting on the last 6 months

Looking back to my last blog in January I have 
reflected on how much has changed.  Then I talked 
about my nervousness as my first festive period 
as medical director loomed and our first as out of 
hours provider. In retrospect, all the hard work 
to make that a success was the groundwork for a 
much larger challenge to come.

COVID-19: A lot of lessons to be learnt

A lot has been said about COVID. All I want to 
add is how proud I am to have been a part of the 
Suffolk response. I have witnessed hard work, 
lateral thinking, compassion, partnership working 
and collaboration. I have had so many meetings 
and conversations with colleagues and yet not 
once can I remember feeling anything other than 
support and a common purpose to achieve the best 
outcomes for the population we serve in a strange 
and difficult time.

Early on someone said we must “not waste a crisis” 
and more recently we have talked about how 
we can keep the good and leave behind the bad. 
For me this means the massive change to online 
meetings which has allowed me to be more present 
and more efficient (although I think going forward, 
we need to make sure we keep thinking time and 
not overfill our diaries with meetings). Small but 
key improvements like EPS in out of hours. A 
fantastic chance to be able to get to know and work 
with colleagues I have not met before – and I thank 
my colleagues in the west of Suffolk and in partner 

organisations for bearing with me and being patient 
while I learn. 

Thank you to all the clinicians who stepped forward 
to man the pandemic visiting service and support 
the out of hours provision. We have all learned a lot 
about remote consulting and a massive well done 
across the patch for how quickly you all learned 
to be flexible and work differently. Our thoughts 
are with those of you who are shielding or have 
been unwell and for anyone who is struggling with 
wellbeing.

Looking to the future

The next chapter is being written and the new 
normal will include a blend of old - including 
high clinical standards and tried and tested good 
practice, and new – PCNs and remote working 
amongst them.

Please look after yourselves and each other.  
Please use GP Practitioner Health which is detailed 
later or any of the other support services below:

 � Mind: Coronavirus and your wellbeing 
https://bit.ly/2Z9XdsN 

 � Every Mind Matters: 
Looking after your 
mental heatlh https://
bit.ly/2YBI9VN 

 � Rethink Mental Illness: 
Supporting someone 
with a mental illness 
https://bit.ly/3eLcRkJ

Dr Ruth Bushaway

Medical Director
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HR Support Service

The Federation’s HR Team will provide support to 
member practices with the objective of creating 
a common human resource landscape across 
the practices. The support on offer will include 
providing advice on employment legislation, 
workforce management, documentation reviews 
and dealing with specific employee issues. There 
will be a small fee to access to this service. 

Cervical Screening Bid

To increase the uptake of cervical screening 
across Suffolk, all Suffolk Primary Care 
Networks (PCNs) have agreed a bid to target 
specific groups and integrate this with GP+. The 
Federation will set up cervical screening clinics 
in all of our GP+ sites and work with Public 
Health and GP practices to identify areas/specific 
groups with low up-take rates. 

Fed Restructuring

Before COVID, we had identified the need to reduce our costs and rationalise our central support teams. In 
addition, the new ways of working facilitated by COVID, particularly remote working, means we will need 
less office space going forward. 

Unfortunately, this is likely to mean a limited number of redundancies. It also means some staff will 
need to change location and/or mix office and home-based working. We have already started a formal 
consultation with some staff, which will end in a couple of weeks.

Pandemic Home Visiting Service

We managed to get this service up and running within a couple of weeks and it has provided excellent 
support to members.  Thank you to the drivers and clinicians who stepped forward at such short notice.  
To date it has managed 614 requests and visited 391. The CCGs have confirmed funding to the end of 
July after which it is likely to close in its present form. We are exploring with PCNs different options going 
forward.

LMC and Fed relationship

As part of our joint learning from Covid, Ruth Bushaway is joining the LMC Committee to represent Coastal 
and Peter Smye is being co-opted to the Fed Board. Alongside strengthening both organisations, these 
appointments will improve dialogue between the LMC and Fed to the benefit of member practices.

New medication pathways – what was your experience?

In collaboration with hospice colleagues and the CCGs, the Fed developed new medication pathways in 
response to the Covid pandemic. These were more reliant on transdermal delivery of medication, than 
many of us are typically familiar with. Some of you have used these pathways and we have had positive 
anecdotal feedback. 

Simon Rudland is trying to gather this data in a more systematic way with a very short anonymous survey 
in order that we can evaluate and improve these pathways. He would be most grateful if you can complete 
this survey by clicking here: https://www.surveymonkey.co.uk/r/6CGGRBK  

https://www.surveymonkey.co.uk/r/6CGGRBK 


First5 Groups

The next East meeting is 14 July.  The West have 
not confirmed a date.  If you are within five years 
of qualification and are interested in joining please 
email info@thegphub.org.

Walton Surgery

The practice closed at the end of March and the list was dispersed to the other three Felixstowe practices.  
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GP Practitioner Health

Just a reminder that the Practitioner Health is 
a free, confidential NHS service that is available 
to doctors across England who need support 
with their mental health, addiction problems, or 
for those who are looking to return to General 
Practice. More details here https://suffolkfed.
org.uk/gp-recruitment-support/nhs-gp-health-
service/

GP Support Hub

This has continued to operate with its main 
focus being on supporting locums.  Demand 
for locums has dried-up in daytime general 
practice so the Hub has been matching locums 
looking for work with roles in practices.  If you 
need support please contact the Hub via 01473 
350820, info@thegphub.org or media@gp_hub

We are exploring moving the Suffolk Locum 
Service to LocumDeck booking system and work 
more closely with the National Association of 
Sessional GPs.

Friday 4.30pm wash-up

During the pandemic we held end of the day catch-up sessions via Zoom. We now hold these just on Friday 
and will run them to the end of July.  After that we will reassess and potentially bring them back if there is 
a second wave.  They are open to everyone via https://us02web.zoom.us/j/87633351719?pwd=aDIzTkN
hWDZtVXJBaGRzSzVyalVpdz09 Meeting ID: 876 3335 1719 Password: 444144

Kirkley Mill Update

This was due to be handed to a new provider 
in July but we agreed to delay this until late 
September.  The Clinical Lead, Kevin Udeh, is 
newly married and is moving to the Midlands.  
He has done an amazing job as part of the team 
that has turned the practice around.  

For example, it was on the 98th percentile for 
opiate prescribing when we inherited it and it is 
now below the England mean.  Its CQC rating 
has gone from ‘Inadequate’ to ‘Good’.
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Ultrasound Patient Video

The Fed have published a short video on what patients can expect when attending an ultrasound 
appointment at Riverside or Walton.  It’s designed to reassure and address any concerns.  It can be 
accessed via this link https://youtu.be/KFwlC9hLuYM 
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Future of GP+

GP+ will be commissioned by PCNs from April with out of hours following after that.  We are working with 
PCNs to identify how they want it to work, for example with some additional locations.

Diabetes education event for paramedics 

and pharmacists

Dr Sudhir Wawdhane from Holbrook and Shotley 
Surgery is arranging a local meeting, most likely 
via Zoom, on the basics of diabetes. The event is 
designed for Paramedics and Pharmacist who 
are interested in this subject. It will cover the 
basics of diabetes to treatment options and you 
will receive a certificate for attendance. 

There is a short survey for those interested 
covering this type of learning and what are 
days and times you prefer: https://docs.google.
com/forms/d/e/1FAIpQLScRuWUJ7bgdJfo
oNF54x838t-wdrHYY858X0Eurp33nulVAag/
viewform?vc=0&c=0&w=1

Anti-body testing for practice staff

We have had a good response with 537 staff 
booked in already.  If you work in Suffolk primary 
care you can book a test via your own registered 
practice and ask for GP+ Antibody Testing.

eConsult – our experience

Clements Practice in Haverhill is the largest 
user of eConsult nationally.  It has become the 
practice’s ‘front door’, accounting for 75-80% of 
all patient contacts and therefore sits within a 
‘total triage’ model.  

Tom Curtis, our Primary Care Medical Director, 
has written a paper sharing the practice’s 
collective experience after six months and 
10,000 eConsult contacts.  Please email David 
Pannell for a copy.

Feedback and comments 

If you have any comments on this newsletter, 
please email Communications.

communications@suffolkfed.org.uk

For the latest news from Suffolk GP 
Federation, please follow us on Twitter and 
Facebook
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