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Our experience of the new CQC inspection regime
CQC inspected our Haverhill practice, now renamed Unity healthcare, earlier this month.  This was 
undertaken almost exclusively remotely (the ‘new normal’).  The learning was:
 � It takes significantly more time and organisation to pull together the information required.  The pain of 

inspection therefore last much longer than a physical inspection.
 � The information must be formatted and written in a way that matches the CQC’s expectations. 
 � There is less room for explanations so it is important that the bare evidence is clear and unequivocal.
 � Although the CQC didn’t request to speak with many people, they actually spoke to the same people as 

they would have done had they been on site.

North East Essex diabetes
The Fed launched a primary/secondary care integrated diabetes service in 2014.  At the time its clinical 
outcomes were in the bottom decile nationally.  Our model was to involve patients with more of their care, 
shift care into the community and transfer resources to primary care.  Quality was delivered by maximising 
the number of patients having all eight care processes recorded (BP, HcA1c etc).  In North East Essex this 
is now 58% v 26% nationally

Outcomes have steadily improved and North East Essex is now ranked, using Eclipse, amongst the top 
CCGs.  This year, for the first time, outcomes in North East Essex exceeded those in Suffolk with 30.5% 
achieved the key three treatment targets v 25.2% in Ipswich & East and 23.7% in the West (21% nationally).
This has been a brilliant achievement particularly as the diabetes register has slightly more than doubled 
to 20,135 since 2014.  

The service also recently came first at the QIA Awards for their Emotional Wellbeing Programme.  Their  
initiative addresses the evidenced association between poor mental health on blood glucose control. It 
involved collaboration with the local IAPT provider including psychological screening, upskilling IAPT 
therapists in diabetes and the diabetes team with the basics of mental health.  Clinics were co-located and 
fast track diabetes IAPT established.  We hope to replicate this approach in Suffolk and for more long term 
conditions.

Next Generation Ambassador
The Fed has signed up to the Next Generation 
Ambassador project which aims to inspire the next 
generation into a career in health and social care.  
We are encouraging ‘ambassadors’ to come forward 
from any role/department to participate in a range of 
events (e.g. careers fairs, attend school assemblies, 
host a taster day or have telephone conversations with 
individuals). 
For more details please contact Sarah Moody: sarah.
moody@suffolkfed.org.uk 
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GP Support Hub update
Are you within around five years of retirement? 

Workshop 24 November 7pm via Zoom

If you are considering your options we will be 
holding a short workshop.  We have three GPs 
talking about their different experiences, post 
partnership, including becoming a locum, an 
appraiser/academic and something completely 
different (becoming the only doctor on a remote 
island in Scotland). 

We will also have a pensions expert. Please join us 
via the link below: 
https://us02web.zoom.us/j/87286962371?pwd=RT-

Locum support
Are you a locum and need a DBS?  We can help get 
this for you.   Also Basic Life Support or Information 
Governance training?  Please contact us so we can 
book you onto our next available sessions.  
We can also support with other training needs 
so please get in touch for an informal discussion. 
We managed to source funding for two GPs who 
recently completed the dermatology diploma 
and are now helping them to work with our local 

hospitals.

Practice recruitment support
Is your practice recruiting? The hub often receives 
enquiries from GPs looking for new opportunities.  
We can help advertise your GP vacancies and 
potentially reach a wider audience by posting on 
the Fed website, on our social media sites and 
through our contacts within the Hub.  If you have a 
current vacancy and would like us to advertise this 

on your behalf please contact us.

Suffolk Locum Service – review of booking 

platforms
We currently use the Lantum platform through which 
practices can advertise and locums book sessions.  We 
are reviewing whether to change to a model developed 
by the National Association for Sessional GPs called 
LocumDeck.  The main advantage is we would also be 
able to get a locum chambers going which has been a 
long term ambition.  If you are a locum you will receive 
a copy of the options paper and we send it to PMs also 
for their views.   
 

Cervical Screening – please refer to GP+ 

The GP+ Cervical Screening launched on 3 October. 
It is open to all women but aiming specifically at 
those aged 25-49 years old, living with disability 
and from ethnic communities.  
Screening currently runs from Riverside Clinic, 
Ipswich on Tuesdays and Thursday’s evenings and 
Saturdays and Sundays.  From early November will 
expand to Haverhill, Mildenhall and Newmarket.  
Please book patients in as you would GP+.

The campaign can be followed on
https://www.facebook.com/Cervical.Screening.
Access

Please contact melissa.tooke@suffolkfed.org.uk 
if you need support or are a nurse interested in 

working in the service.

Mental health training for the wider 

primary care team
The Fed specialist mental health nurses held a 
training event for junior doctors, trainees and nurs-
es at Barrack Lane.  It covered depression pathways 
and the feedback was that it was very useful.  We 
will aim to role out this offer to other practices over 
the winter.

Looking for funding for an innovation?
Eastern AHSN are experts at turning great ideas 
into positive health impacts.  It is funded by the NHS 
and the Office for Life Sciences and brings together 
academia, citizens, health services and industry to 
realise the value of innovations more quickly.
Eastern AHSN has compiled a list of the latest grants 
and wider funding opportunities from across the 
healthcare innovation landscape. You can find the list 
at  https://www.easternahsn.org/resources/grant-and-
funding-opportunities/

https://us02web.zoom.us/j/87286962371?pwd=RTFSRmpTSDJVSUUrRExaRU9yemVEdz09
https://www.facebook.com/Cervical.Screening.Access
https://www.facebook.com/Cervical.Screening.Access
mailto:melissa.tooke%40suffolkfed.org.uk%20?subject=
https://www.easternahsn.org/resources/grant-and-funding-opportunities/
https://www.easternahsn.org/resources/grant-and-funding-opportunities/

