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Organisational governance of advancing roles 

Perhaps think about …………

1. What would you like to see in place? (change strategies) 

2. Who needs to be involved? 

3. How can you help your Trust?  (Do you have specific 

interests or expertise to offer?)

4. What might hinder progress?

5. What are your enablers?

6. How confident are you that as a Trust you can move forward 

collaboratively?

We are the leaders of our time……opportunities



▪ The challenge

▪ Understanding the challenge

National, regional, ICS and Trust level

▪ Opportunities to address the challenge

Outline



Accelerating workforce skill mix 



Challenge



Personal

▪ I feel overwhelmed by the changes

▪ I feel really excited about the initiatives cascading out of the Centre but concerned the Trust may not adopt 
them  

▪ I don’t think we know where to start 
▪ I lack understanding of advanced practice yet I am one

▪ I really would like to be involved in changes but have little time

▪ Trust governance of advanced practice is not my priority 

▪ We have talked for a long time, it would be  great to see changes occurring

▪ Will we be included or excluded?

▪ I fear we might be excluded 

▪ Will the medical consultants agree for me to get involved?

Challenges: concerns expressed by 

practitioners 



Organisational  

▪ There is a lack of understanding that advanced practice must incorporate both academic as well

as clinical mastery 

▪ I don’t have a job plan/ my job plan does not incorporate the four pillars 

▪ I don't have a job description - I have been asked to write my own job description (trainee ACP) 

▪ Thinking about the lack of governance keeps me awake at night 

▪ I want to expand my scope of practice but there is a lack of governance with the organisation  

▪ I  would like to take on the role of co-ordinating education supervisor – will the organisation support me?

▪ There is such a lack of understanding around advanced practice, the governance or potential of this role  

▪ We need agreement at Trust level about CPD, appraisals, supervision and how to expand our scope of practice  

▪ We do have not policy or governance framework 

▪ The current appraisal system is not fit for purpose for advanced practice 

▪ We must keep the medical staff/ consultants and/ or GPs on board

▪ Do we need executive support?

Challenges: concerns expressed by 

practitioners 



UNDERSTANDING THE 

Challenges



Levels of practice across the workforce 
(Leary 2019) 

An estimation of the distribution of the nursing,

AHP and HCP workforce by level of practice 



Multi-professional consultant level 

practice  



Common 
core

Close to 
medical 
model 

Advanced 
specialist 

with 
breadth 

Further 
away from 
the medical 

model 

Advanced 
broad

▪ It is a level of practice (NHS 2017) NOT a role

▪ May be close to medicine OR away from medicine 

▪ Advanced Practitioners  may have specialist role 

with generalist skills OR APs may have a broad skill 

set 

▪ Advanced Practitioners requirements for the system 

are many and varied

▪ Advanced practitioners workforce being developed 

must have both  academic mastery and clinical 
mastery 

Advanced Practice

Multi-professional framework for advanced clinical practice in England NHS (2017)



▪ ‘….Advanced clinical practice is delivered by experienced, registered health 
and care practitioners. It is a level of practice characterised by a high degree 
of autonomy and complex decision making. This is underpinned by a 
master’s level award or equivalent that encompasses the four pillars of 
clinical practice, leadership and management, education and research, with 
demonstration of core capabilities and area specific clinical competence.

▪ Advanced clinical practice embodies the ability to manage clinical care in 
partnership with individuals, families and carers. It includes the analysis and 
synthesis of complex problems across a range of settings, enabling 
innovative solutions to enhance people’s experience and improve outcomes.

▪ This definition therefore requires that health and care professionals working 
at the level of advanced clinical practice will exercise autonomy and decision 
making in a context of complexity, uncertainty and varying levels of risk, 
holding accountability for decisions made’ .

Advanced Practice

Multi-professional framework for advanced clinical practice in England NHS (2017)



Centre for Advancing Practice 



Centre for Advancing Practice 

The Centre was established to:
▪ Promote public and peer confidence in advanced practice in consistent, robust and transparent 

ways.

▪ Set standards for advanced level practice education & training.

▪ Accredit programmes that meet and maintain those standards.

▪ Quality monitor multi-professional advanced practice education and training.

▪ Support and recognise registered health and care professionals working at or towards advanced 

or consultant level practice. 

▪ Maintain a public directory of registered health and care professionals who demonstrate and 

maintain the standards and accredited education providers. 



Centre for Advancing Practice 

Briefly explore: 

1. Programme accreditation

2. Credentials

3. Supervision

4. CPD

5. HEE Directory and routes to recognition 

6. Independent portfolio route 



Programme Accreditation  

https://www.hee.nhs.uk/our-work/advanced-clinical-practice/programme-accreditation



▪ Simply stated, a ‘credential’ is a specific unit of assessed learning (any size)  normally related to a particular area 

of practice, that if an individual successful undertakes is then awarded a ‘credential’ in that defined area of practice. A 

credential can be a qualification or an achievement that normally evidences that an individual has capability to carry 

out a specific professional related activity or activities.

▪ The main purpose of a credential is that it standardises learning that is required in a particular area of practice; this is 

commonly seen in areas of professional practice and the adoption of a credential often helps to define scope of 

practice that is accepted at a national level.

▪ Credentials are normally supported by a specific framework that are supported by a defined curriculum and/or 
indicative content and assessment. 

▪ HEE will validate the credential, typically and HEI or another education provider will deliver and award the credential. 

Credentials 



Selection of curricula/ frameworks/ road 

maps currently available

Further information: https://www.hee.nhs.uk/our-work/advanced-practice/credentials

Surgical  framework has been developed by Health Education England to be used as a guide for the agreed education   standard requirements. Please note this 

framework still needs to go through the official Centre for Advancing Practice  approval process but is being shared now for education providers to use.

https://www.hee.nhs.uk/our-work/advanced-practice/credentials


Selection of credentials in development 

or to be commissioned by HEE (from Oct 2020)

Medicine

- Acute medicine: due Autumn 2020

- Acute stroke: in development

- Cardiovascular / Cardiology: to be commissioned

- End of life care: due Spring 2021

- Respiratory: in development

- Older people: due Autumn 2020

Oncology

- Non-surgical oncology: to be commissioned

- Oncology (TRAD): to be commissioned

Imaging

- Sonography: to be reviewed

- Reporting images MSK: due Spring 2021

Paediatrics

- Acute: due Spring 2021

- Neonatal: TBC

- Community: to be commissioned

Rehabilitation

- Community rehabilitation: due Spring 2021

- Neurological rehabilitation: (including  stroke): due Spring 2021

- Cardio-respiratory rehabilitation: due Spring 2021

Healthcare Science

- Echocardiography: in development - level TBC

Further information: https://www.hee.nhs.uk/our-work/advanced-practice/credentials

https://www.hee.nhs.uk/our-work/advanced-practice/credentials


ACP Credentials: credential survey 

▪ Please submit your completed survey as 
soon as possible and by Sunday 21st March 
2021 at the latest. 

▪ Please do also circulate this link to your 

contacts and networks who may wish to 

respond.

https://skillsforhealth.org.uk/info-hub/development-

of-advanced-clinical-practice-acp-credentials-for-

healthcare-professions/

https://skillsforhealth.org.uk/info-hub/development-of-advanced-clinical-practice-acp-credentials-for-healthcare-professions/


Supervision for advanced practice 

Trainee 
Advanced 

Practitioner

Managerial 
Supervisor

Coordinating 
Education 
Supervisor

Associate 
Workplace 
Supervisor



Training supervisors for advanced 

practice 

▪ There is a  need to include the provision of 
supervision into your workforce strategy. This 

includes a  recognition for the need to potentially 

invest in a proportionate approach to training and 

development of the co-ordinating education 

supervisor and associate workplace supervisors’ 
capacity, capability and competence 

▪ Amanda Gibson appointed as Regional Lead 

for Supervision and Assessment at HEEEoE

Regional structure

Workplace Supervision for Advanced Clinical Practitioners: an integrated multi-professional approach for practitioner development (HEE 2020)

https://www.hee.nhs.uk/sites/default/files/documents/Workplace%20Supervision%20for%20ACPs.pdf


Readiness checklist

ACP Policy: Readiness check list for 

trainee advanced practitioners   

▪ WSFT  AROG is developing a checklist to 

provide resources and information and to ensure 

there is an understanding of the level of 

expectation from both the developing/ trainee AP 

and practice setting. 

▪ Proposal that the WSFT  AROG should sign off  

future ACP trainee posts 



ACP Policy: pathway for advanced 

practitioners and beyond  

Pathway for expanding scope of practice 

▪ Pathway for expanding scope of practice 

▪ Supervision scale/ entrustment scale

▪ Workplace assessments

▪ Portfolios 



National Directory 



Routes to recognition onto Directory  



Individual portfolio route  

Feasibility study in progress 



RCN: advanced practice and credentialing  
(Preston 2021) 

RCN Advanced Practice Standards 
Registered nurses working at this advanced level 
must meet the following standards. They must:

- have an active registration with the NMC

practice within the four pillars

- have a Job Plan that demonstrates advanced
nursing practice and has equity with peers
working at this level

- be educated to Masters level

- be an independent prescriber

- meet NMC revalidation requirements

- demonstrate autonomous evidence

See: Royal College of Nursing Standards for Advanced 

Level Nursing Practice

https://www.rcn.org.uk/professional-development/publications/pub-007038


▪ Awaiting publication 

▪ Section on CPD in the WSFT 
advanced practice policy 

Continuing Professional Devolvement 



Summary of advanced level practice 

Advanced practitioners workforce being 
developed must have: 

✓ Academic mastery

✓ Clinical mastery 

Employers need to understand: 

▪ What advanced practice is

▪ What advanced practitioners (APs) may do and how to 
use them 

▪ Routes and funding for training APs 

▪ Their obligations with trainee APs and APs

▪ What the recognisable, transferable qualification for 
advanced practice is

▪ The level of decision-making for advanced practice 
and match it to other HCPs

▪ How to transfer appropriately APs in to other clinical 
rotas

▪ Need for robust governance 

▪ Workforce transformation requirements 



Regional update: East of England 



A recurrent allocation of £489,000 per region agreed to support a:

▪ Regional AP Faculty Lead: Katie Cooper

▪ Supervision and Assessment lead: Amanda Gibson

▪ Project Manager: Kashka Richards

▪ Project Support Officer: Altaf Afridi 

▪ Programme administrator: Mwenya Kasuba-Mhango

▪ Training Programme Directors/Specialist Advisors 

Regional update: East of England 



In summary the regional faculty for advancing practice will; 

▪ Look at collating baseline data of current advanced practitioner within the region (primary / secondary and social care), help them 
map against the new minimum national standards of advanced practice, including educational standards, the multi-professional 
framework for advanced practice and approved capability frameworks. Help identify areas for development, and support with 
commissioning of further educational modules if required. Long term goal is that all advanced practitioners will be accredited via 
the centre of advancing practice improving sustainability and transferability of these roles moving forward.

▪ We will be looking at the current governance structures in place for advanced practice across the region and help develop these 
where required to ensure safe practice.

▪ We will be developing ICS advance practice faculties so we can ensure we understand the workforce needs from a national and 
regional level. Identifying where ACP roles can be developed to improve workforce development and service innovation. 

▪ We will be working with HEIs to gain Advance practice programme accreditation via the centre. 
▪ Identifying tACP and supporting their progressions, irrespective of funding route.
▪ Identifying demand and work with HEIs on course development. 
▪ Identifying current supervision programmes in place and work with HEI and organisations to ensure that the supervision provided 

for all ACPs is in line with the new national standard. 
▪ We will share and disseminate any developments and information from the centre of advancing practice, and act as a conduit 

between the regional and national team.

Regional update: East of England 

Their key functions will be to:



ICS update: Faculty/ies for advancing 

practice  

- - - - - - - - - - - - - - - - - -

▪ Terms of reference (out for consultation)

▪ Enhanced, advanced, consultant, MAPs and NMP 

▪ Strategic, quality, education commissioning and 
training

▪ To share expertise and resources

▪ To work collaboratively and minimise risk of silo 
working



How do we currently 
support this work?

WSFT Advancing Roles Oversight 

Group: achievements 2020-2021  

▪ PA, AA and ACP policies 
▪ Advancing practice forum 
▪ Advancing roles monthly bulletin 
▪ WSFT What’s app group 
▪ email list of practitioners 
▪ Suffolk interdisciplinary shared learning e.g. master 

classes, CPD updates, conference
▪ WSFT webinar series  
▪ Pathway for expanding scope of practice
▪ Collaborative across Trusts to share resources and 

expertise



Opportunities



What should our 
priorities be?

WSFT Advancing Roles Oversight 

Group: 2021-2022  

▪ WSFT local register of advanced practitioners and trainees 

▪ HEE Centre for Advancing Practice National Directory
▪ Portfolio route for recognition 
▪ Policy approval and adoption 

▪ Supervision training: coordinating education supervisor, associate  

workplace supervisor and the DPP  

▪ Credentials
▪ Workforce planning and job planning 

▪ e-portfolio plus audit

▪ Revisit appraisals 
▪ Develop advancing practice forum/ bulletin 
▪ CPD standards and development of master classes and CPD sessions

▪ Appointment of a Lead ACP 



1. Engage with WSFT AROG and getting involved with 
workstreams

2. Contribute to policy feedback and updates 

3. Represent your colleagues on the WSFT AROG  

4. Get involved/ facilitating the Advancing Roles Forum 

5. Assist with coordination of the WSFT webinars 

6. Assist with the planning and coordination of workshops, master  
classes and conferences for NMPs/ advancing practitioners 
working collaboratively across the ICS

7. Help with WSFT bulletin

8. Act as a mentor

9. Take on role of coordinating education supervisor or associate 
workplace supervisor 

10. Take on role as designated prescribing practitioner or practice 
supervisor for non-medical prescribing 

Opportunities



Communication & 

RESOURCES 



Communication 

▪ Consultations

▪ WSFT Webinars and discussions 

▪ Email lists: Beverley Walsh and Diane Last

▪ WSFT Advancing Practice Bulletin: http://www.eel.nhs.uk/node/243

▪ What's app group: Denise Combe 

▪ Advancing Practice Forum: Diane Last

▪ Twitter

▪ Email accounts
- Generic email address is EoEadpfaculty@hee.nhs.uk

- Generic account for WSFT AROG:?

http://www.eel.nhs.uk/node/243
mailto:EoEadpfaculty@hee.nhs.uk


Key resources 



▪ HEE national conference for Advanced 

Practitioners was held online as a virtual 

event in November  2020. 

▪ HEE have now pooled together all of the 

conference recordings and materials.

▪ Whether you managed  to secure a place on 

the conference or not, you can watch the 

videos  of pre-recorded sessions and live 

session online.

Summary slides 

https://www.hee.nhs.uk/our-work/advanced-practice/news-views-getting-involved/advancing-practice-taking-centre-stage

https://www.hee.nhs.uk/our-work/advanced-practice/news-views-getting-involved/advancing-practice-taking-centre-stage


Advanced Practitioners in the 

workforce 

https://www.youtube.com/watch?v=NlU9Qgsat_4&feature=youtu.be



Key resources 

HEE Centre for Advancing Practice. 

Advanced Practitioners in the workforce animation

Advancing practice conference –resources (2019)  the videos  of pre-recorded sessions and live session online.

Advanced Practitioner roles –a guide to ESR coding

Advanced Practice Programme Accreditation (NHS 2020) 

Credentials 

England Five-Year Forward View (NHS 2014)

England Next Steps on the NHS Five-Year Forward View (NHS 2017)

Establishing Common Standards for Continuing Professional Development, Assessment and Appraisal Guidelines for Medical Associate Professions (HEE 2019)

Long Term Plan (NHS 2019)

Interim NHS People Plan (NHS 2019)

Multi-professional Framework for Advanced Clinical Practice in England (NHS 2017)

Multi-professional Consultant-level Practice Capability and Impact Framework (HEE 2020)

We are the NHS: People Plan 2020/21 - action for all (NHS 2020)

West Suffolk Library resources: http://www.eel.nhs.uk/node/243

Workplace Supervision for Advanced Clinical Practitioners: an integrated multi-professional approach for practitioner development (HEE 2020)

https://www.hee.nhs.uk/our-work/advanced-clinical-practice/advancing-practice-frequently-asked-questions
https://www.youtube.com/watch?v=NlU9Qgsat_4&feature=youtu.be
https://www.hee.nhs.uk/our-work/advanced-practice/news-views-getting-involved/advancing-practice-taking-centre-stage
https://www.hee.nhs.uk/our-work/advancing-practice/reports-publications
https://www.hee.nhs.uk/our-work/advanced-clinical-practice/programme-accreditation
https://www.hee.nhs.uk/our-work/advanced-practice/credentials
https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
https://www.england.nhs.uk/wp-content/uploads/2017/03/NEXT-STEPS-ON-THE-NHS-FIVE-YEAR-FORWARD-VIEW.pdf
https://www.hee.nhs.uk/sites/default/files/documents/MAP%20CPD%20Assessment%20and%20Appraisal%20Framework%20Final%20FINAL%20for%20web.pdf
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/08/nhs-long-term-plan-version-1.2.pdf
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/05/Interim-NHS-People-Plan_June2019.pdf
https://www.hee.nhs.uk/sites/default/files/documents/Multi-professional%20framework%20for%20advanced%20clinical%20practice%20in%20England.pdf
https://www.hee.nhs.uk/our-work/advancing-practice/reports-publications
file:///H:/New%20folder/AROG/We_Are_The_NHS_Action_For_All_Of_Us_FINAL_24_08_20.pdf
http://www.eel.nhs.uk/node/243
https://www.hee.nhs.uk/sites/default/files/documents/Workplace%20Supervision%20for%20ACPs.pdf


Organisational governance of advancing roles 

Perhaps think about …………

1. What would you like to see in place? (change strategies) 

2. Who needs to be involved? 

3. How can you help your Trust?  (Do you have specific 

interests or expertise to offer?)

4. What might hinder progress?

5. What are your enablers?

6. How confident are you that as a Trust you can move forward 

collaboratively?

We are the leaders of our time……opportunities




