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Overview

• The role of the NMP Lead

• Changes to the role

• Challenges of the role
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Organisations should develop their strategic plan for the use of 
nonmedical prescribing to include independent prescribing by nurses 
and pharmacists. Typically this would involve senior managers and 
clinicians (doctors, nurses, pharmacists) and the drug and 
therapeutics committee (or equivalent). The plan should be 
approved at Board level and would, for example:

• recognise the benefits to patients of non-medical prescribing;
• identify an initial range of clinical areas where patients could
benefit;
• identify a way to support and sustain the transition of staff to
extended roles and the services they currently provide;
• develop a communications plan aimed at informing both 
patients
and all clinical and managerial staff;
• include timescales for implementation;
• identify a lead director to be responsible for implementation.

Improving Patients’ Access to Medicines
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The role of the NMP Lead

Promoting and 
co-ordinating

Information 
and 

communication

Clinical 
governance

Support and 
training

Courtenay et al, 2011
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• Engaging Board level support for NMP

• Raising awareness of NMP within the organisation

• Working with commissioners and providers to ensure NMP is 
embedded into service delivery and service redesign

• Leading the development and implementation of a strategy for NMP

• Developing an NMP steering group to drive the aims of the NMP 
strategy

Promoting and co-ordinating

https://www.google.co.uk/url?sa=i&url=https://www.pinterest.com/pin/238127899016694852/&psig=AOvVaw22hw81ailPrg4x4XfZ0SqO&ust=1625125931133000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCNid6IDwvvECFQAAAAAdAAAAABAJ
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• Keeping up to date with national policy and priorities for NMP

• Effectively communicating changes in policy, legislation and important clinical 
information to NMPs

• Sharing good practice relating to NMP across the organisation

• Liaising between internal and external drivers of NMP, for example regional and 
national NMP Leads, commissioners and providers, patients and the public

• Working with Prescribing and Medicines 
Management Teams to ensure best practice 
in all aspects of prescribing and medicines 
management 

• Providing input to relevant committees, for 
example regional NMP groups, Prescribing, 
Quality and Safety Committees 

Information and Communication

https://www.google.co.uk/url?sa=i&url=https://www.lawdonut.co.uk/business/business-ownership-and-management/the-board-of-directors/effective-board-meetings&psig=AOvVaw2-YzKHBoeSuvGbmTrENrCc&ust=1625126193091000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCNjN2P3wvvECFQAAAAAdAAAAABAQ
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• Ensuring the organisation has policies to underpin NMP 

• Ensuring that there is an up to date register of non-medical prescribers

• Developing and implementing a robust clinical governance framework to support NMP

• Establishing a process to update job descriptions to reflect prescribing responsibilities

• Ensuring that systems are in place to include prescribing practice and CPD relevant to prescribing 
roles in annual appraisals for all NMPs

• Ensuring that the organisation has a clear process to review, monitor and advise on prescribing by 
NMPs for example through analysis of ePACT data in primary care and hospital prescribing systems 
and audit in secondary care

• Developing systems to identify and address concerns regarding NMPs

Clinical Governance

https://www.google.co.uk/url?sa=i&url=https://www.ideagen.com/thought-leadership/blog/what-is-clinical-governance&psig=AOvVaw0Xe9VQtHSNPs9glR5JUul6&ust=1625126536399000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCPjztKHyvvECFQAAAAAdAAAAABAE
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•Ensuring the organisation has a robust 
application process for NMP courses and that 
applicants are prioritised according to service 
need

•Establishing a forum to provide support to 
NMPs

•Providing professional guidance to NMPs within 
the organisation

• Providing support, advice and direction to NMPs so that they achieve their full 
potential in non-medical prescribing (including students and potential NMPs)

• Facilitating the provision of opportunities for NMPs to further develop their own 
competence, keep up to date on prescribing practice and continuing 
professional development (CPD)

Support and Training
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Increased number of NMPs

Changes to the role of the NMP Lead

*Community Nurse Practitioner Prescribers
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• Increased number of NMPs

• Increased professions able to 
prescribe

• Changes to regulatory requirements for NMP course

Changes to the role of the NMP Lead



WE WORK TOGETHER HOME . COMMUNITY . HOSPITAL

Does your job description include your role as NMP Lead?

0 2 4 6 8 10 12 14 16

No

Yes

Challenges to the role of the NMP Lead
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Does your role include designated time for NMP Lead activities?

0 5 10 15 20
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Yes

SE NMP Leads
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Challenges to the role of the NMP Lead
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How much time is spent on NMP Lead activities each week?

0 5 10 15 20

0 hours

0.5-1 hr

1.5-3 hrs

3.5-7.5 hrs

8-15 hrs

15.5hrs+

SE NMP Leads
SW NMP Leads

Challenges to the role of the NMP Lead
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Is there any aspect of your role which is clinical?

0 5 10 15 20

Yes

No

SE NMP Leads
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Challenges to the role of the NMP Lead
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• Organisational support
Designated time
Job descriptions
Management

• NMP Lead networks

• National support

Recommendations

https://www.google.co.uk/url?sa=i&url=https://grumpypumper.wordpress.com/2020/05/21/tick-list/&psig=AOvVaw3Fa8NmwehHevQnUy6VZzDk&ust=1625125544609000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCOCFtMjuvvECFQAAAAAdAAAAABAE
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• NMP Lead role includes: 
promoting and co-ordinating
information and communication
clinical governance 
support and training 

• The role has become increasingly complex with increased numbers of 
prescribers from a growing number of professional backgrounds

• Organisational support for the NMP Lead role is essential if NMP is to be 
implemented effectively

Summary
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Any 
Questions?
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