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Referral from primary care

First review by patient advocate 
for completeness of form 

Referral criteria met- referral 
initially accepted

Referral form incomplete - return 
to referrer for review / re-referral 

- Send questionnaires to patient
- Signposting to information/education

Initial Assessment with Clinician 
Confirmation of diagnosis and initial 
management plan 

Case (probable 
or confirmed)

Diagnostic 
uncertainty No case

Clinician
management 

planning

MDT / case 
discussion

Signpost/refer
to alternative 

care

18 Years + Lower Complexity Cases All Ages Higher Complexity                                             
(Very Severe / Selected Cases)

1. Weekly / bi-weekly group sessions and/or 
1:1  management 
2. Medical expert / senior input as needed
3. MDT input as needed
4. Signposting to self-management information 
5. Referral to other services as needed                    

1. Patient advocate home / virtual interactions
2. 1:1 management
3. Medical expert / senior overview
4. MDT input as needed
5. Referral to other services as needed                

Continuing care with annual 
reviews

Patient advocate check points at 
3, 6 and 9 months

Discharged from service

Patient on PIFU list for 6 or 12 
months

At 9 months prep for Patient 
Initiated Follow Up  (PIFU)

16 - 17 Years

1. Weekly / bi-weekly young adult group 
sessions and/or 1:1 management
2. Medical expert / senior input as needed
3. MDT input as needed
4. Signposting to self-management information 
5. Referral to other services as needed                    

1:1 session for support / review of                     
care plan if needed.

1:1 session for support / review of                     
care plan if needed    

1:1 session for support / review of                     
care plan if needed

Move to Patient Initiated Follow 
Up by 12 months


